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CHAMBER  OF  COMMERCE  OF  THE  UNITED  STATES 
REFERENDUM  OF  ORGANIZATION  MEMBERS 


on 


Amendment  of  By-Laws 


February  15,  1946 


February  15,  1946 


To  Members  of  the  Chamber: 


THE  COMMITTEE  ON  AMENDMENT  OF  BY-LAWS  has  proposed  a  number  of 
amendments  which  are  based  upon  reports  of  the  committee  during  the  past  few 
months.  The  recommendations  and  the  committee’s  reasons  for  each  are  printed 
herewith  beginning  at  page  7. 

The  Board  of  Directors  has  approved  unanimously  the  submission  of  the 
proposed  amendments  for  vote  by  the  organization  members  of  the  Chamber. 

There  is  printed  in  an  appendix  for  your  convenience  text  of  by-laws  as  they 
stand .  today. 
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BALLOT 


TO  BE  DETACHED 


Individual  and  Associate  Members  should  express  their  views  on  this  referendum  to  the 
local  or  state  organizations  or  trade  associations  in  which  they  hold  membership.  The 
votes  of  the  organizations  or  associations  must  reach  the  Chamber  of  Commerce  of  the 
United  States  in  Washington,  D.  C.,  on  or  before  March  22,  1946,  to  be  counted. 


(Name  of  Individual,  Firm  or  Corporation) 


(  Address) 


NOTE:  If  you  wish  to  vote  on  the  amend¬ 
ments  as  a  whole  you  should  use  the  box 
below.  If,  however,  you  wish  to  vole  on  the 
separate  amendments,  record  your  votes  in 
the  boxes  under  Amendments  I  to  15,  on 
the  reverse  side. 


Shall  the  amendments  to  the  by-laws  of  the  Chamber  of 
Commerce  of  the  United  States  of  America  proposed  by 
the  Board  of  Directors  at  its  meetings,  December  1, 1945, 
and  February  2,  1946,  as  presented  in  this  pamphlet 
be  approved? 


This  Ballot  Pertains  to  Referendum  on  Amendment  of  By-Laws 
of  the  Chamber  of  Commerce  of  the  United  States 


YES 


NO 


(OVER) 


Do  You  Approve  the  Following  Amendments? 


AMENDMENT  NO.  1. 


AMENDMENT  NO.  9. 


To  iiiHcrt  the  Murd  “prufcHHioiial”  in  line  1,  i»ec- 
lion  1,  Artirle  II,  to  conform  with  balance  of  (tee- 
tion.  (Article  II,  Section  1) 


YES 


NO 


AIMENDMENT  NO.  2. 


To  eliminate  duplicate  provision  for  representation 
of  small  organizations.  (Article  VI,  Section  1) 


YES 


NO 


AMENDMENT  NO.  3. 


To  permit  any  organization  member  paying  maxi¬ 
mum  dues  ($700)  to  have  ten  votes.  (Article  VI, 
Section  1) 


YES 


NO 


AMENDMENT  NO.  4. 


To  allow  a  national  councillor  or  delegate  to  repre¬ 
sent  only  one  organization  and  cast  only  one  vote. 
(Article  X,  Section  2,  and  Article  VI,  Section  3) 


YES 


NO 


To  permit  transfer  of  Section  6  of  Article  X  to  Sec¬ 
tion  1  of  Article  XII,  and  part  of  Section  12  of 
Article  VIII  to  Section  2  of  Article  X,  all  relating 
to  qualifications  of  directors  and  national  council¬ 
lors.  (See  pages  8  and  13.) 


YES 


NO 


AMENDMENT  NO.  10. 


To  eliminate  the  discrepancy  in  stating  the  member¬ 
ship  of  the  Senior  Council.  (Article  XI,  Section  1) 


YES 


NO 


AMENDMENT  NO.  11. 


To  rearrange  Article  XIII  and  change  its  title  to 
“Procedure  for  Adopting  Policies”  and  to  eliminate 
ambiguities  but  without  changing  the  substance  ex¬ 
cept  as  shown  in  Amendments  No.  12  and  No.  13. 
(Article  XIII,  Sections  1  to  9) 


YES 


NO 


AMENDMENT  NO.  5. 

To  provide  that  directors  shall  be  elected  by  mail 
vote  of  national  councillors  who  are  not  paid  olB- 
cials  of  organization  members,  and  to  make  such 
technical  changes  in  by-laws  as  are  made  necessary 
by  this  change  in  election  procedure.  (Article  VIll, 
Sections  1  &  6-13,  new  Sections  6  &  7,  and  Article 
X,  Sections  2  and  6.)  (See  pages  8-1.3) 


YES 


NO 


AMENDMENT  NO.  6. 


To  provide  that  petitions  of  presidents  proposing 
candidates  for  directors  shall  be  signed  by  not  less 
than  five  presidents  nor  more  than  twtsnty-five. 
(Article  VllI,  Section  4) 


YES 


NO 


AMENDMENT  NO.  12. 


To  reduce  the  period  in  which  Chamber  policies  are 
effective  from  five  years  to  three.  (Article  XIII, 
Section  9)  (This  amendment  to  take  effect  at  close 
of  1946  annual  meeting) 


YES 


NO 


AMENDMENT  NO.  13. 


To  authorize  the  Board  in  an  emergency  to  take 
such  steps  as  it  deems  necessary  to  protect  and  pro¬ 
mote  the  interests  of  the  Chamber's  members. 
(Article  XIII,  Section  10) 


YTS 


NO 


AMENDMENT  NO.  7. 


AMENDMENT  NO.  14. 


To  permit  a  president  to  sign  a  total  of  three  peti¬ 
tions  even  though  one  does  not  propose  a  director 
for  Construction  and  Civic  Development.  (Article 
Vlll,  Section  4) 


YES 


NO 


To  establish  the  term  of  office  of  the  Committee  to 
Nominate  Officers  from  October  1  to  October  1  and 
to  provide  for  filling  vacancies  on  the  committee. 
(Article  XIV,  Section  3) 


YES 


NO 


AMENDMENT  NO.  8. 

To  make  minor  modifications  in  text  of  Sections  4 
and  5  of  Article  VIII  for  sake  of  uniformity  and  to 
permit  a  president  outside  the  continental  United 
States  to  select  the  district  for  which  he  wishes  to 
propose  a  director.  (Article  VIII,  Sections  4  and  5) 


YES 


NO 


AMENDMENT  NO.  15. 


To  add  two  more  Board  members  to  the  Committee 
on  Policy  and  improve  its  procedure.  (Article  XIV, 
Section  4) 


YES 


NO 


DUPLICATE  BALLOT 


NOT  TO  BE  DETACHED 


(This  page  and  the  reverse  side  is  a  duplicate  for 
your  record  of  the  ballot  on  the  two  preceding  pages. ) 


Individual  and  Associate  Members  should  express  their  views  on  this  referendum  to  the 
local  or  state  organizations  or  trade  associations  in  which  they  hold  membership.  The 
votes  of  the  organizations  or  associations  must  reach  the  Chamber  of  Commerce  of  the 
United  States  in  Washington,  D.  C.,  on  or  before  March  22,  1946,  to  be  counted. 


(Name  of  Individual,  Firm  or  Corporation) 


(  Address) 


y 

NOTE:  If  you  wish  to  vote  on  the  amend¬ 
ments  as  a  whole  you  should  use  the  box 
below.  If,  however,  you  wish  to  vote  on  the 
separate  amendments,  record  your  votes  in 
the  boxes  under  Amendments  1  to  15,  on 
the  reverse  side. 


Shall  the  amendments  to  the  by-laws  of  the  Chamber  of 
Commerce  of  the  United  States  of  America  proposed  by 
the  Board  of  Directors  at  its  meetings,  December  1, 1945, 
and  February  2,  1946,  as  presented  in  this  pamphlet 
be  approved? 


This  Ballot  Pertains  to  Referendum  on  Amendment  of  By-Laws 
of  the  Chamber  of  Commerce  of  the  United  States 


YES 


NO 


(OVER) 


Do  You  Approve  the  Following  Amendments? 


AMENDMENT  NO.  1. 


To  insert  the  word  “professional”  in  line  1,  sec¬ 
tion  1,  Article  II,  to  conform  with  balance  of  sec¬ 
tion.  (Article  II,  Section  I) 


YES 


NO 


AMENDMENT  NO.  2. 


To  eliminate  duplicate  provision  for  representation 
of  small  organizations.  (Article  VI,  Section  1) 


YES 


NO 


AMENDMENT  NO.  3. 


To  permit  any  organization  member  paying  maxi¬ 
mum  dues  ($700)  to  have  ten  votes.  (Article  VI, 
Section  1) 


YES 


NO 


AMENDMENT  NO.  4. 


To  allow  a  national  councillor  or  delegate  to  repre¬ 
sent  only  one  organization  and  cast  only  one  vote. 
(Article  X,  Section  2,  and  Article  VI,  Section  3) 


YES 


NO 


AMENDMENT  NO.  5. 


To  provide  that  directors  shall  be  elected  by  mail 
vote  of  national  councillors  who  are  not  paid  offi¬ 
cials  of  organization  members,  and  to  make  such 
technical  changes  in  by-laws  as  are  made  necessary 
by  this  change  in  election  procedure.  (Article  VIII, 
Sections  1  &  6-13,  new  Sections  6  &  7,  and  Article 
X,  Sections  2  and  6.)  (See  pages  8-13) 


YES 


NO 


AMENDMENT  NO.  9. 


To  permit  transfer  of  Section  6  of  Article  X  to  Sec¬ 
tion  1  of  Article  XII,  and  part  of  Section  12  of 
Article  VIII  to  Section  2  of  Article  X,  all  relating 
to  qualifications  of  directors  and  national  council¬ 
lors.  (See  pages  8  and  13.) 


YES 


AMENDMENT  NO.  10. 


To  eliminate  the  discrepancy  in  stating  the  member¬ 
ship  of  the  Senior  Council.  (Article  XI,  Section  1) 


YES 


NO 


AMENDMENT  NO.  11. 


To  rearrange  Article  XIII  and  change  its  title  to 
“Procedure  for  Adopting  Policies”  and  to  eliminate 
ambiguities  but  without  changing  the  substance  ex¬ 
cept  as  shown  in  Amendments  No.  12  and  No.  13. 
(Article  XIII,  Sections  1  to  9) 


YES 


NO 


AMENDMENT  NO.  12. 


To  reduce  the  period  in  which  Chamber  policies  are 
effective  from  five  years  to  three.  (Article  XIII,  Sec¬ 
tion  9)  (This  amendment  to  take  effect  at  close  of 
1946  annual  meeting) 


ITS 


NO 


AMENDMENT  NO.  13. 


AMENDMENT  NO.  6. 


To  provide  that  petitions  of  presidents  proposing 
candidates  for  direetors  shall  be  signed  by  not  less 
than  five  presidents  nor  more  than  twenty-five. 
(Article  VIII,  Section  4) 


YES 


NO 


To  authorize  the  Board  in  an  emergency  to  take 
such  steps  as  it  deems  necessary  to  protect  and  pro¬ 
mote  the  interests  of  the  Chamber’s  members. 
(Article  XIII,  Section  10) 


YES 


AMENDMENT  NO.  7. 


AMENDMENT  NO.  14. 


To  permit  a  president  to  sign  a  total  of  three  peti¬ 
tions  even  though  one  does  not  propose  a  director 
for  Construction  and  Civic  Development.  (Article 
VIII,  Section  4) 


YES 


NO 


To  establish  the  term  of  office  of  the  Committee  to 
Nominate  Officers  from  October  1  to  October  1  and 
to  provide  for  filling  vacancies  on  the  committee. 
(Article  XIV,  Section  3) 


YES 


NO 


AMENDMENT  NO.  8. 


To  make  minor  modifications  in  text  of  Sections  4 
and  5  of  Article  VIII  for  sake  of  uniformity  and  to 
permit  a  president  outside  the  continental  United 
States  to  select  the  district  for  which  he  wishes  to 
propose  a  director.  (Article  VIII,  Sections  4  and  5) 


AMENDxMENT  NO.  15. 

To  add  two  more  Board  members  to  the  Committee 
on  Policy  and  improve  its  procedure.  (Article  XIN  , 
Section  4) 


YES 

NO 

'i'ES 

NO 

Recommendations  from  the  Committee  on  Amendment 
of  By-Laws,  as  proposed  by  the  Board  of  Directors  for 
submission  to  a  referendum  vote  of  the  membership. 


IN  THE  following  statement,  which  deals 
only  with  those  sections  or  articles  in 
which  changes  are  proposed,  the  text  pro¬ 
posed  for  deletion  is  stricken  out  thus: 
[Delete],  and  the  proposed  new  text  is 
italicized. 

Professional  Associations 
Amendment  No.  1.  When  the  by-laws 
were  amended  in  January,  1945,  profes¬ 
sional  associations  were  made  eligible  for 
organization  membership  in  the  National 
Chamber.  In  order  to  bring  the  first  part 
of  Section  1  of  Article  II  into  conformity 
with  the  latter  part  of  this  section,  it  is 
recommended  that  Section  1  be  amended 
as  indicated  in  the  following  text: 

Article  II,  SECTION  1.  Business,  'professional 
and  industrial  associations  not  organized  for 
principally  private  purposes  shall  be  eligible 
for  membership  in  the  Chamber  and  shall  be 
known  as  Organization  Members.  Such  associa¬ 
tions  shall  be  of  three  classes.  First,  local,  intra¬ 
state,  state  or  regional  business  and  industrial 
organizations  whose  chief  purpose  is  the  general 
development  of  the  business  and  industrial  in¬ 
terests  of  a  single  region,  state,  city  or  locality ; 
Second,  intrastate,  state,  interstate  or  national 
organizations  whose  membership  is  confined  to 
one  trade  or  group  of  trades ;  Third,  such  other 
bodies  of  similar  purpose  and  such  professional 
organizations  as  may  be  elected  by  a  three- 
fourths  vote  of  the  members  of  the  Board  of 
Directors  present  at  any  duly  called  meeting  of 
the  Board. 

Representation 

Amendment  No.  2.  The  by-laws  provide 
that  an  organization  having  25  members 
or  less  shall  be  entitled  to  one  delegate 
and  one  vote  and  for  each  two  hundred 
additional  members  in  excess  of  25  one 
additional  delegate  and  one  vote,  and  then 
goes  on  to  state  that  an  organization  of 
less  than  25  members  may  be  admitted  to 


membership  if  the  Board  approves  and 
shall  have  one  delegate  and  one  vote.  It 
seems  that  this  latter  provision  is  more 
or  less  superfluous  and  should  be  omitted. 
Necessary  change  in  text  is  indicated 
later. 

Amendment  No.  3.  Some  of  our  or¬ 
ganization  members  have  rather  small 
memberships  but  pay  us  $700  a  year 
dues.  They  feel  that  it  is  not  equitable 
that  the  voting  provisions  should  permit 
an  organization  with  some  850  members 
paying  possibly  $250  in  dues  to  have  five 
votes,  whereas  an  organization  paying  the 
maximum  dues  and  having  perhaps  100 
members  only  has  one  vote.  There  seems 
to  be  some  justification  for  the  complaint 
of  the  organizations  with  small  member¬ 
ships  and  large  dues  as  to  their  voting 
rights. 

It  is  believed  that  provision  in  the  by¬ 
laws  that  any  organization  member’ pay¬ 
ing  the  maximum  dues  shall  be  entitled 
to  ten  delegates  and  ten  votes  would  tend 
to  bring  into  the  membership  national 
trade  associations  which  represent  im¬ 
portant  industries  but  actually  have  only 
a  small  number  of  members.  Necessary 
change  in  text  is  shown  later. 

Amendment  No.  4.  The  by-laws  pro¬ 
vide  that  a  delegate  shall  represent  no 
more  than  two  members  and  shall  cast  no 
more  than  one  vote.  The  bv-laws  further 
provide  that  a  national  councillor  who, 
incidentally,  is  also  a  delegate,  even 
though  representing  more  than  one  or¬ 
ganization,  shall  have  but  one  vote.  It  is 
recommended  that  provision  be  made  that 
a  national  councillor  or  a  delegate  shall 
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represent  only  one  organization  and  cast 
only  one  vote.  Necessary  changes  in  text 
are  shown  below  covering  above  Amend¬ 
ments  2,  3  and  4. 

Article  VI,  Section  1.  p]ach  organization  mem¬ 
ber  of  this  Chamber  in  good  standing  shall 
be  entitled  to  the  following  representation  and 
vote  at  all  meetings :  An  organization  having 
twenty-five  members  or  less  shall  be  entitled 
to  one  delegate  and  one  vote  and  for  each  two 
hundred  additional  members  in  excess  of 
twenty-five  one  additional  delegate  and  one 
vote;  [an  organization  of  less  than  twenty-five 
members  may  be  admitted  to  membership  if  in 
the  judgment  of  the  Board  of  Directors  its  im¬ 
portance  justifies  it,  and  shall  be  entitled  to  one 
delegate  and  one  vote;  but]  Provided,  That  no 
organization  shall  be  entitled  to  more  than  ten 
delegates  and  ten  votes;  a'nd  Provided  further, 
That  any  organization  paying  the  maximum 
dues  shall  be  entitled  to  ten  delegates  and  ten 
votes.  No  member  of  this  Chamber  shall  be  en¬ 
titled  to  participate  in  the  proceedings  of  any 
convention  unless  its  (or  his)  dues  shall  have 
been  paid  to  date. 

Article  VI,  SECTION  3.  [No  delegate  shall  rep¬ 
resent  more  than  two  members  and  no  delegate 
shall  cast  more  than  one  vote.]  A  delegate  shall 
represent  only  one  organization  and  cast  only 
one  vote. 

Article  X,  SECTION  2.  The  National  Council 
shall  be  composed  of  one  member  from  each 
organization  member  in  the  Chamber  who  shall 
be  chosen  by  said  organization  immediately 
following  its  election  to  membership  in  such 
manner  as  it  may  prescribe.  The  person  so 
chosen  shall  be  known  as  a  National  Councillor 
and  shall  serve  through  the  next  annual  meet¬ 
ing  of  the  Chamber  and  until  his  successor  has 
been  elected.  If  the  office  of  a  National  Coun¬ 
cillor  shall  become  vacant  it  shall  be  filled  by 
the  organization  member.  If  a  National  Coun¬ 
cillor  is  unable  to  attend  any  regular  or  special 
meeting,  the  organization  which  he  represents 
may  name  a  substitute  for  that  meeting  and 
said  substitute  shall  be  recognized  on  presenta¬ 
tion  of  proper  credentials.  A  National  Council¬ 
lor  shall  represent  only  one  organization  and 
cast  only  one  vote.  No  member  of  the  Board  of 
Directors,  officer,  or  employee  of  the  Natiojjal 


Chamber  shall  serve  as  Natiojuil  Councillor. 
(This  last  sentence  merely  transferred  from 
Sec.  12,  Art.  VIII  under  AMENDMENT  No.  9.) 
Article  X,  SECTION  3.  In  connection  with  the 
annual  meeting  the  National  Council  [shall] 
may  meet  upon  the  call  of  the  President.  It 
[shall]  may  also  meet  at  such  times  and  places 
as  in  its  judgment  may  seem  best,  and  it  may  be 
convened  in  special  session  upon  call  of  the 
President  or  by  vote  of  the  Board  of  Directors, 
or  by  demand  of  one-third  of  its  members.  No¬ 
tice  of  all  meetings  of  the  National  Council  shall 
be  sent  to  each  member  at  least  twenty  days  in 
advance  thereof,  and  shall  state  the  business  to 
be  considered.  At  all  the  meetings  of  the  Na¬ 
tional  Council  and  whenever  any  matter  is  sub¬ 
mitted  to  the  members  of  the  Council  for  action, 
each  member  of  the  National  Council  [even 
though  representing  more  than  one  organiza¬ 
tion]  shall  represent  but  one  organization  and 
shall  have  but  one  vote.  The  President  shall 
preside  at  meetings  of  the  National  Council.  If 
he  is  unable  to  be  present  he  shall  designate  one 
of  the  vice  presidents  to  act. 

Procedure  for  Electin"  Directors 

Amendment  No.  5.  From  1920  until  two 
years  ago  Directors  of  the  National  Cham¬ 
ber  have  been  elected  at  each  annual  meet¬ 
ing  after  nomination  by  the  national 
councillors.  Never  more  than  350  to  400 
voted,  due  to  the  fact  that  many  national 
councillors  were  not  able  to  attend  the  Na¬ 
tional  Council  meeting  and  votes  could  not 
be  cast  by  proxy.  In  1944  and  1945  the 
annual  meetings  were  cancelled  and 
directors  were  elected  by  a  mail  vote  of 
national  councillors.  This  resulted  in  in¬ 
creased  interest  in  the  elections,  more 
candidates,  and  about  1100  ballots  filed 
in  the  latter  year.  Therefore,  the  Board 
of  Directors  recommends  that  the  election 
of  directors  by  mail  vote  be  made  a  per¬ 
manent  procedure.  Necessary  change  in 
text  is  shown  later. 

Amendment  No.  6.  Under  the  present 
by-laws  five  presidents  of  organization 
members  can  sign  a  petition  proposing  a 
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candidate.  Frequently  as  many  as  two  to 
three  hundred  presidents  sign  petitions 
for  a  single  candidate.  It  is  felt  that  this, 
while  showing  great  interest  in  getting  a 
candidate  on  the  Board,  is  neither  neces¬ 
sary  nor  desirable,  and  that  the  by-laws 
should  provide  that  petitions  can  be 
signed  by  at  least  five  presidents  and  not 
more  than  twenty-five.  Necessary  change 
in  text  is  shown  later. 

Amendment  No.  7.  At  the  present  time 
a  president  of  an  organization  member 
may  sign  petitions  for  three  candidates, 
provided  one  of  these  proposes  a  candi¬ 
date  for  Construction  and  Civic  Develop¬ 
ment,  otherwise  he  may  sign  only  two. 
It  is  recommended  that  this  restriction 
on  presidents  be  rescinded  as  no  longer 
necessary,  so  each  can  sign  three  peti¬ 
tions,  one  for  the  district  in  which  he  re¬ 
sides  and  two  for  departments,  or  all 
three  for  departments.  Necessary  change 
in  text  is  shown  later. 

Amendment  No.  8.  It  is  also  recom¬ 
mended  that  minor  changes  in  text  in 
Sections  4  and  5  of  Article  VIII,  be  made 
for  the  sake  of  uniformity,  and  to  provide 
that  presidents  residing  outside  the  con¬ 
tinental  United  States  may  select  the  dis¬ 
trict  for  which  they  wish  to  propose  a 
candidate.  Necessary  changes  in  text  to 
accomplish  purposes  of  Amendments  5, 
6,  7  and  8  follow : 

Article  VIII,  SECTION  1.  [At  each  annual  meeting 
the  number  of  Directors  to  be  elected  shall  be 
nineteen,  each  for  a  term  of  two  years.]  Each 
year  nineteen  Directors  shall  be  elected  by  mail 
vote  of  National  Councillors,  as  provided  in  Sec¬ 
tion  6  of  this  Article,  for  terms  of  two  years 
under  rules  to  be  prescribed  by  the  Board  of 
Directors.  Active  membership  in  a  constituent 
member  of  the  Chamber  shall  be  necessary  to 
qualify  for  membership  on  the  Board  of  Direc¬ 
tors.  Of  the  Directors  elected  at  each  annual 
[meeting]  election,  one  shall  be  elected  from 


each  election  district,  and  one  to  represent  each 
of  the  following  departments :  Agriculture,  Con¬ 
struction  and  Civic  Development,  Domestic  Dis¬ 
tribution,  Finance,  Foreign  Commerce,  Insur¬ 
ance,  Manufacture,  Natural  Resources,  and 
Transportation  and  Communication:  Provided, 
That  none  of  these  activities  shall  be  repre¬ 
sented  at  the  same  time  by  more  than  one  mem¬ 
ber  chosen  from  the  same  main  geographical 
division,  and  not  more  than  three  of  these 
activities  shall  be  represented  at  the  same  time 
by  members  from  the  same  election  district. 

The  Board  of  Directors  by  a  two-thirds  vote 
of  its  entire  membership  may  change  the  name 
of  any  department  to  any  other  name  which  it 
may  deem  to  be  more  accurately  descriptive. 

Four  Directors  to  serve  at  large,  and  not  to  be 
representative  either  of  districts  or  of  depart¬ 
ments,  shall  be  elected  each  year  by  the  Board 
of  Directors,  three  of  such  Directors  for  terms 
of  office  extending  to  the  close  of  the  second  an¬ 
nual  meeting  succeeding  the  dates  of  their  elec¬ 
tion,  and  one  such  Director  for  a  term  of  office 
extending  to  the  close  of  the  first  annual  meet¬ 
ing  succeeding  the  date  of  his  election:  Pro¬ 
vided,  That  no  person  shall  serve  as  a  Director 
at  large  of  the  Chamber  for  more  than  three 
consecutive  terms  of  office.  In  this  connection  a 
portion  of  a  one-year  term  or  a  two-year  term 
shall  be  considered  as  a  full  term.  The  election 
of  Directors  at  large  shall  be  a  regular  order  of 
business  for  the  second  meeting  held  by  the 
Board  of  Directors  after  the  close  of  each  an¬ 
nual  meeting. 

Sections  2  and  3  remain  the  same.  * 
Article  VIII,  SECTION  4.  The  presidents  of 
any  five  and  not  more  than  twenty-five  organ¬ 
ization  members  may  by  petition  propose  a 
[nomination]  candidate  for  any  [membership] 
directorship  on  the  Board  of  Directors  [to 
which  there  is  to  be  election  at  the  next  annual 
meeting]  to  be  filled  at  the  next  annual  election: 
Provided,  That  a  president  may  join  in  only 
one  petition  proposing  a  [nomination]  candi¬ 
date  for  any  one  [membership]  directorship; 
and  Provided  further.  That  a  president  may 
join  in  a  petition  proposing  a  [nomination] 
candidate  for  an  election  district  only  if  he  is  a 
resident  of  the  district,  unless  a  president  re¬ 
sides  outside  the  continental  United  States, 
when  he  may  propose  a  candidate  for  any  dis- 
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trict  he  selects  as  most  appropriate  to  the  inter¬ 
ests  of  his  organization.  A  president  may  join 
in  three  petitions,  and  no  more,  [if  one  of  the 
petitions  proposes  a  nomination  to  represent 
Construction  and  Civic  Development;  other¬ 
wise,  he  may  not  join  in  more  than  two.] 

Article  VIII,  SECTION  5.  At  least  four  months 
in  advance  of  the  annual  [meeting]  election, 
the  Secretary  of  the  Chamber  shall  notify  all 
presidents  of  their  right  of  petition  and  at  the 
same  time  shall  indicate  the  [memberships] 
directorships  on  the  Board  [to  which  election 
in  usual  course  is  to  be  made]  to  he  filled.  Peti¬ 
tions  may  be  filed  with  the  Secretary  at  any 
time  within  sixty  days  of  the  notice,  and  twenty 
days  additional  shall  be  allowed  for  the  perfec¬ 
tion  of  petitions  which  are  defective  or  incom¬ 
plete.  As  each  petition  is  [perfected]  completed, 
the  President  of  the  Chamber  shall  communi¬ 
cate  with  the  person  proposed  to  ascertain  if,  in 
the  event  of  [nomination  and]  election,  he  will 
serve  as  a  member  of  the  Board.  [At  least  thirty 
days  in  advance  of  the  annual  meeting  the  Sec¬ 
retary  shall  send  to  all  organization  members 
and  National  Councillors  a  list  of  all  the  per¬ 
sons  who  have  been  properly  proposed  for  nomi¬ 
nation  and  who  have  notified  the  president  of 
their  willingness  to  serve  in  the  event  of  nomi¬ 
nation  and  election.  The  names  shall  be  ar¬ 
ranged  acording  to  the  memberships  on  the 
board  for  which  they  have  been  proposed.] 

[With  the  list  prescribed  in  the  preceding 
paragraph  the  Secretary  shall  send  a  separate 
pamphlet  containing  information  supplied  with 
petition  as  to  each  person  who  has  been  pro¬ 
posed.] 

If  any  person  proposed  for  [nomination,  or 
any  other  candidate  for  nomination,]  election, 
or  persons  acting  upon  his  behalf,  engage  in  cir¬ 
cularization  or  other  similar  means  for  general 
promotion  of  his  [nomination,]  candidacy,  such 
person  is  hereby  declared  ineligible  for  [nomi¬ 
nation:]  election:  Provided,  That  nothing  con¬ 
tained  herein  shall  be  construed  to  prevent  a 
candidate  for  [nomination,]  election,  or  officers 
or  members  of  an  organization  member  acting 
upon  his  behalf,  from  circulating  a  statement 
containing  biographical  information  and  facts 
which  indicate  the  candidate’s  experience  bear¬ 
ing  upon  his  qualifications  for  the  office  of  di¬ 
rector,  and  asking  support  for  the  candidate. 


Upon  receiving  from  any  organization  member 
a  complaint  that  there  was  violation  of  the 
provisions  of  this  paragraph  affecting  eligi¬ 
bility,  or  upon  its  own  motion,  the  Senior  Coun¬ 
cil  within  ten  days  of  [any  nomination  which 
has  been  followed  by]  election  may  institute  an 
investigation,  of  which  it  shall  give  due  notice 
to  the  persons  and  organizations  concerned,  an 
opportunity  to  present  evidence.  Upon  any  such 
investigation  the  Senior  Council  shall  submit  its 
report  and  its  recommendation  to  the  Board  of 
Directors  at  its  second  meeting  held  after  the 
close  of  the  annual  meeting  [at  which  election 
occurred.]  immediately  following  election.  Upon 
the  Board  concurring  by  a  vote  of  a  majority  of 
the  directors  present  with  a  recommendation  of 
the  Senior  Council  that  there  be  a  finding  of  \io- 
lation  of  the  provisions  of  this  paragraph,  the 
[nomination  and]  election  shall  be  ineffective, 
and  the  vacancy  shall  be  filled  by  the  Board  of 
Directors :  Provided,  That  any  such  vote  may  be 
taken  only  at  said  second  meeting  of  the  Board. 
[Section  6.  On  the  day  preceding  or  on  the  first 
day  of  each  annual  meeting  of  the  Chamber  the 
National  Council  shall  meet  in  two  sections. 
Subsequently  on  the  same  day  it  shall  meet  in 
one  body  as  a  committee  on  nominations.] 

[Section  7.  The  first  section  of  the  National 
Council  shall  be  composed  of  the  National  Coun¬ 
cillors  in  attendance  from  organizations  other 
than  trade  and  professional  associations,  and 
the  second  section  shall  be  composed  of  the 
National  Councillors  in  attendance  from  trade 
and  professional  associations.  The  President  of 
the  Chamber  shall  call  one  section  to  order  and 
such  officer  of  the  Chamber  as  he  may  designate 
shall  call  the  other  section  to  order.  The  first 
order  of  business  in  each  section  shall  be  the 
selection  of  a  chairman.] 

[Section  8.  After  the  selection  of  a  chairman 
each  section  shall  at  once  proceed  to  examine 
the  proposals  which  are  before  it  and  which 
have  been  notified  to  organization  members  and 
National  Councillors  as  above  pro\ided.  The 
first  section  shall  have  before  it  the  proposals 
for  nomination  to  memberships  on  the  Board 
of  Directors  from  the  ten  election  districts.  The 
second  section  shall  have  before  it  the  proposals 
for  nomination  to  memberships,  representing 
Agriculture,  Construction  and  Civic  Develop¬ 
ment,  Domestic  Distribution,  Finance.  Foreign 
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Commerce,  Insurance,  Manufacture,  Natural 
Resources,  and  Transportation  and  Communi¬ 
cation.  If  a  section  finds  that  there  are  before 
it  less  than  two  proposals  for  any  membership, 
the  section  may  add  names  to  the  extent  neces¬ 
sary  to  provide  two  candidates  for  nomination  to 
such  membership.  For  this  purpose  the  section 
may  proceed,  in  its  own  discretion,  either  by 
receiving  nominations  from  the  fioor  or  by  au¬ 
thorizing  the  chairman  to  appoint  a  committee 
of  not  less  than  five  of  its  members  to  recom¬ 
mend  to  the  section  the  name  or  names  which 
should  be  added.  If  the  section  proceeds  by  re¬ 
ceiving  nominations  from  the  floor,  each  nomi¬ 
nation  before  being  considered  shall  be  sup¬ 
ported  by  at  least  four  seconds.  Immediately 
upon  the  addition  of  any  names  required  by  the 
above  provisions,  the  section  shall  proceed  to 
vote  by  ballot  upon  the  names  before  it.  Each  Na¬ 
tional  Councillor  present  shall  be  entitled  to  cast 
one  vote  for  a  candidate  for  each  membership 
on  the  Board  before  his  section.  In  the  absence 
of  a  National  Councillor,  his  properly  accredited 
substitute,  if  present,  may  vote.  Each  ballot 
shall  be  placed  in  a  sealed  envelope  endorsed 
with  the  name  and  organization  of  the  Council¬ 
lor  or  of  his  substitute,  as  the  case  may  be,  and 
shall  be  deposited  in  a  ballot  box  provided  for 
that  purpose  and  kept  in  the  custody  of  the 
Secretary  of  the  Chamber  or  such  members  of 
the  Chamber’s  staff  as  he  may  designate.  The 
ballot  box  shall  remain  open  for  one  hour,  and 
no  longer.  The  chairman  of  a  section  shall  ap¬ 
point  a  committee  of  three  or  more  of  its  mem¬ 
bers  to  observe  the  casting  and  the  counting 
of  ballots.] 

[Section  9.  The  Secretary  of  the  Chamber 
shall  count  and  record  the  votes  cast  in  each 
section.  He  shall  thereupon  prepare  a  new  bal¬ 
lot  upon  which  he  shall  enter  all  of  the  member¬ 
ships  on  the  Board  to  which  election  is  to  be 
made  at  the  annual  meeting  and  upon  said  ballot 
he  shall  place  the  names  of  the  two  persons 
receiving  the  highest  number  of  votes  for  the 
respective  memberships.  For  the  consideration 
of  this  ballot  the  National  Council  shall  convene 
as  one  body  not  later  than  4:30  o’clock  P.  M. 
The  President  of  the  Chamber  shall  call  the 
meeting  to  order,  shall  announce  that  the  Coun¬ 
cil  meets  as  a  committee  on  nominations,  and 
call  for  nominations  from  the  floor  for  chair¬ 


man  of  the  committee  on  nominations.  Upon  the 
selection  of  a  chairman,  the  proceedings  shall 
be  in  accordance  with  Roberts’  Rules  of  Order. 
Not  later  than  11 :00  o’clock  P.  M.  the  commit¬ 
tee  on  nominations  shall  proceed  to  vote  the  bal¬ 
lot  before  it.  Each  National  Councillor  present 
shall  be  entitled  to  cast  one  vote  for  a  candidate 
for  each  membership  appearing  on  the  ballot.  In 
the  absence  of  a  National  Councillor,  his  prop¬ 
erly  accredited  substitute,  if  present,  may  vote. 
Each  ballot  shall  be  placed  in  a  sealed  envelope 
endorsed  with  the  name  and  organization  of 
the  Councillor  or  of  his  substitute,  as  the  case 
may  be,  and  shall  be  deposited  in  a  ballot  box 
provided  for  that  purpose  and  kept  in  the  cus¬ 
tody  of  the  Secretary  of  the  Chamber  or  such 
members  of  the  Chamber’s  staff  as  he  may 
designate.  The  ballot  box  shall  remain  open  for 
one  hour  and  no  longer.  The  chairman  of  the 
nominating  committee  shall  appoint  a  commit¬ 
tee  of  three  or  more  of  its  members  to  observe 
the  casting  and  counting  of  the  ballots.  The 
Secretary  of  the  Chamber  shall  count  and  record 
the  votes.  The  person  receiving  the  higher  num¬ 
ber  of  votes  for  each  membership  on  the  Board 
shall  be  the  nomination  to  the  annual  meeting 
for  such  membership.  The  nominations  shall  be 
posted  by  the  Secretary  in  the  convention  hall 
not  later  than  the  opening  of  the  general  session 
of  the  annual  meeting  on  the  day  following  the 
meeting  of  the  National  Council  at  which  candi¬ 
dates  are  nominated.] 

[Section  10.  Any  twenty-five  delegates,  repre¬ 
senting  not  less  than  five  organization  members 
from  as  many  different  states,  may  nominate  a 
candidate  for  any,  or  candidates  for  more  than 
one,  or  for  all,  of  the  above  offices,  by  filing  with 
the  Secretary  of  the  Chamber  and  posting  in  the 
convention  hall  a  signed  statement  making  such 
nominations  within  twenty-four  hours  of  the 
posting  of  the  nominations  of  the  Nominating 
Committee.] 

[Section  11.  In  the  event  of  independent  nomi¬ 
nations  being  made  as  provided  for  above,  the 
names  of  all  the  candidates  nominated  shall  be 
arranged  on  a  ballot  in  alphabetical  order,  ac¬ 
cording  to  their  surnames,  in  the  form  known  as 
the  Massachusetts  ballot,  under  election  dis¬ 
tricts  and  departments.  The  name  of  each  per¬ 
son  nominated  by  the  nominating  committee  is 
to  be  followed  by  the  words  “Nominating  Com- 
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mittee”  and  those  nominated  by  twenty-five 
delegates,  as  provided  above,  to  be  followed  by 
the  words  “Independent  Nomination.”  The  bal¬ 
lot  shall  show  the  state  and  city  of  residence 
of  each  nominee,  also  the  name  of  the  organi¬ 
zation  member  with  which  he  is  affiliated  and 
the  business  in  which  he  is  engaged.] 

Article  VIII,  SECTION  6.  At  the  beginning  of 
the  voting  period  which  shall  be  not  less  than 
three  weeks  and  shall  close  at  least  ten  days  in 
advance  of  the  annual  meeting,  the  Secretary 
shall  send  to  all  national  councillors  of  organi¬ 
zation  members,  with  copies  to  the  organiza¬ 
tions,  a  ballot  containing  the  names  of  all  per¬ 
sons  who  have  been  properly  proposed  for 
election  and  who  have  notified  the  President  of 
their  tvillingness  to  serve  in  event  of  election. 
The  names  shall  be  arranged  according  to  the 
directorships  on  the  Board  for  which  they  have 
been  proposed.  With  the  ballot  above  mentioned 
the  Secretary  shall  send  a  separate  pamphlet 
containing  information  supplied  loith  the  peti¬ 
tion  as  to  each  person  who  has  been  proposed. 

Each  national  councillor  who  is  not  a  paid 
official  of  an  organization  member  shall  be  en¬ 
titled  to  vote  for  one  candidate  for  each  direc¬ 
torship  indicated  on  the  ballot.  Where  the 
national  councillor  is  unable  to  vote,  a  substi¬ 
tute  national  councillor  may  act  upon  due  noti¬ 
fication  to  the  National  Chamber  by  the  organi¬ 
zation  with  the  reason  for  such  substitution: 
Provided,  That  no  person  shall  act  as  substitute 
for  more  than  one  organization.  The  ballot 
should  be  returned  in  the  special  envelopes  pro¬ 
vided  therefor  and  must  reach  the  National 
Chamber  Headquarters  within  the  voting  period 
specified  under  the  rules  adopted  by  the  Board. 

At  the  conclusion  of  the  voting  period  the 
ballots  shall  be  opened  and  counted  by  a  Can¬ 
vassing  Committee  of  national  councillors 
and/or  officers  of  member  organizations  ap¬ 
pointed  by  the  President  of  the  Chamber.  The 
candidate  receiving  the  highest  number  of  votes 
for  each  vacancy  shall  be  declared  elected  un¬ 
less  his  election  violates  any  provision  of  the 
by-laws  regarding  geographical  distribution  of 
Directors,  in  which  event  special  rules  provided 
by  the  Board  shall  govern.  In  the  event  of  a  tie 
vote,  however,  the  Canvassing  Committee  shall 


resolve  the  tie  by  lot.  The  Canvassing  Commit¬ 
tee  shall  immediately  certify  the  results  to  the 
President  of  the  Chamber,  whereupon  he  shall 
notify  the  successful  candidates  of  their  elec¬ 
tion. 

Newly  elected  Directors  shall  take  office  at 
the  meeting  of  the  Board  on  the  last  day  of  the 
annical  meeting  or  at  the  first  meeting  of  the 
Board  following  their  election  if  the  annual 
meeting  should  be  postponed  or  cancelled. 

Article  VIII,  SECTION  [12.]  7.  No  National 
Councillor  or  substitute  National  Councillor 
shall  in  the  proceedings  under  the  provisions  of 
this  Article  represent  more  than  one  organiza¬ 
tion  member  [and  (no  member  of  the  Board  of 
Directors,  officer,  or  employee  of  the  National 
Chamber  shall  serve  as  Councillor.)  ]  The  por¬ 
tion  of  above  section  in  parentheses  is  trans¬ 
ferred  to  Section  2,  Article  X  under  Amend¬ 
ment  9. 

Article  VIII,  SECTION  [13.]  8.  If  a  person 
elected  to  membership  on  the  Board  of  Direc¬ 
tors  declines  to  serve,  or  becomes  incapacitated 
to  serve,  the  membership  shall  be  declared  va¬ 
cant  by  the  Board  and  shall  be  filled  by  the 
Board  for  the  unexpired  term. 

Amendment  No.  9.  This  amendment  is 
proposed  to  place  the  provisions  regarding 
the  qualifications  of  national  councillors 
and  members  of  the  Board  of  Directors 
in  the  Articles  and  Sections  where  they 
logically  belong,  but  \^ithout  changing 
such  qualifications. 

It  is  recommended  that  that  portion  of 
Section  12  of  Article  VIII,  which  states 
that  “No  member  of  the  Board  of  Direc¬ 
tors,  officer,  or  employee  of  the  National 
Chamber  shall  serve  as  councillor,”  be 
transferred  to  Section  2  of  Article  X.  The 
necessary  change  in  text  is  shown  under 
Amendment  No.  4  on  Page  8  and  on  this 
page. 

As  to  the  qualifications  of  Directors,  it 
is  recommended  that  the  following  change 
in  text  be  made : 
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strike  out  the  following:  “Article 
X,  Section  6.  No  paid  official  or  em¬ 
ployee  of  any  organization  member 
shall  be  eligible  for  election  as  an  offi¬ 
cer,  director,  or  member  of  nominat¬ 
ing  committee  of  the  Chamber.”  And 
change  the  number  of  Section  7  of 
said  article  to  Section  6. 

Add  the  following  to  Section  1  of 
Article  XII:  “No  paid  official  or  em¬ 
ployee  of  any  organization  member 
shall  be  eligible  for  election  as  an  offi¬ 
cer  or  director  of  the  Chamber.” 

Senior  Council 

Amendment  No.  10.  In  the  present  by¬ 
laws  the  first  sentence  regarding  the 
Senior  Council  states  that  there  shall  be 
a  Senior  Council,  composed  of  all  ex-presi¬ 
dents  who  have  served  at  least  a  full  term 
as  president.  The  last  sentence  in  the 
same  section  says  that  when  the  number 
of  ex-presidents  shall  exceed  five,  the 
Council  shall  be  composed  of  the  five  who 
are  junior  in  point  of  service.  It  is  recom¬ 
mended  that  this  conflict  in  language  be 
eliminated  as  indicated  below: 

Article  XI,  SECTION  1.  There  shall  be  a  Senior 
Council  composed  of  [all  ex-presidents  who 
have  served  at  least  a  full  term  as  president.] 
the  five  ex-presidents  who  have  most  recently 
served  at  least  a  full  term  as  president. 

If  the  number  of  ex-presidents  shall  at  any 
time  be  less  than  five,  the  vacancies  in  such 
number  shall  be  filled  annually  by  the  Board  of 
Directors  from  among  former  vice  presidents 
who  have  served  at  least  a  full  term  as  vice 
president.  [When  the  number  of  ex-presidents 
shall  exceed  five  the  Senior  Council  shall  be 
composed  of  the  five  who  are  junior  in  point  of 
service  as  president.] 

Procedure  for  Adopting  Policies 

Amendment  No.  11.  Article  XIII  deals 
with  the  submission  of  proposed  policies 


to  annual  and  special  meetings  and  to  the 
organizations  through  referendum.  It  has 
been  amended  from  time  to  time  until  it 
is  difficult  to  understand  which  provisions 
are  applicable  to  all  proposals  submitted, 
or  only  to  those  going  to  referendum  or 
only  to  those  going  to  an  annual  or  special 
meeting.  The  revision  endeavors  to  clear 
up  this  ambiguity  and  makes  two  or  three 
rather  unimportant  changes,  such  as  pro¬ 
viding  a  clearer  statement  that  a  local 
Chamber  which  endeavors  to  make  effec¬ 
tive  a  policy  of  its  own  shall  not  impair 
its  standing  in  the  National  Chamber  no 
matter  how  it  voted  on  such  policy  when 
submitted  to  it  by  the  National  Chamber; 
and  eliminating  one  provision  about  the 
submission  of  proposals  to  the  annual 
meeting  within  the  forty  day  period  prior 
to  an  annual  meeting,  because  it  seems  to 
duplicate  a  similar  provision  in  another 
section  in  different  language. 

Amendment  No.  12.  This  proposes  a  re¬ 
duction  in  the  effective  period  of  policies 
of  the  Chamber  from  five  to  three  years 
to  keep  them  more  up-to-date. 

Amendment  No.  13.  On  many  occasions 
when  the  Board  has  felt  the  necessity  of 
appearing  before  committees  of  Congress, 
or  taking  other  action  to  present  the  view¬ 
point  of  business,  it  has  found  that  the 
Chamber  had  no  commitment  or  an  in¬ 
adequate  commitment  with  respect  to  the 
subject  and  no  means  of  quickly  ascer¬ 
taining  the  viewpoint  of  business  under 
our  present  by-laws.  In  view  of  this  situa¬ 
tion,  the  Board  recommends  the  adoption 
of  a  new  section  to  take  care  of  emergency 
situations  of  this  kind.  Necessary  changes 
in  text  to  make  effective  Amendments 
Nos.  11,  12  and  13  follow: 
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ARTICLE  XIII 

[SuhtniHuion  of  (Questions] 

Procedure  for  Adopting  Policies 

Section  1.  All  proposals  considered  or  acted 
upon  by  this  Chamber  shall  be  national  in  char¬ 
acter,  timely  in  importance,  and  general  in  ap¬ 
plication  to  business  and  industry. 

Section  2.  The  Board  of  Directors  shall  deter¬ 
mine  the  eligibiliUj  of  all  proposals  to  be  con¬ 
sidered  and  acted  upon  by  this  Chamber,  and 
shall  determine  which  proposals  shall  be  sub¬ 
mitted  to  referendum  or  annual  or  special 
meeting,  or  what  other  action  may  be  taken 
thereon;  Provided,  however,  that  this  shall  not 
limit  the  authority  of  the  annual  or  a  special 
meeting  to  order  an  eligible  proposal  to  referen¬ 
dum,  or  take  other  action  thereon. 

Section  [2]  3.  ACTION  AT  ANNUAL  MEET¬ 
INGS:  All  [propositions,  resolutions,  or  ques¬ 
tions]  proposals  for  annual  meeting  considera¬ 
tion,  except  those  which  involve  points  of  order 
or  matters  of  personal  privilege,  shall  be  sub¬ 
mitted  for  action  in  writing  only  by  the  organi¬ 
zation  members,  [or]  by  the  National  Council, 
[or]  by  the  Board  of  Directors,  or  by  the  Com¬ 
mittee  on  Policy:  Provided,  That  by  consent  of 
two-thirds  of  the  delegates  present  at  a  meeting 
a  [subject]  proposal  not  so  presented  may  be 
considered. 

No  proposal  shall  be  received  for  submission 
to  the  Chamber  at  an  annual  meeting  within 
W  days  of  the  date  of  said  annual  meeting,  ex¬ 
cept  in  case  of  emergency  and  unless  by  a  two- 
thirds  vote  of  the  Board  of  Directors. 

The  list  of  proposals  to  be  considered  at  each 
annual  meeting  shall  be  mailed  to  each  member 
at  least  thirty  days  in  advance  of  such  meeting. 

The  text  of  proposed  policy  declarations  to  be 
considered  at  each  annual  meeting  shall  be  made 
available  by  the  Committee  on  Policy  to  the 
delegates  at  the  opening  session  excepting 
emergency  matters  ^vhich  are  later  referred  to 
the  Committee  on  Policy  for  annual  meeting 
consideration  by  a  tivo-thirds  vote  of  the  Board. 

Section  [8]  4.  [ACTION  AT  ANNUAL 
MEETINGS  (a)  ]  On  all  [questions]  proposed 
policies  before  [a]  an  annual  or  special  meet¬ 
ing  of  this  Chamber  on  which  a  vote  is  taken 
viva  voce,  or  by  division,  each  duly  accredited 


delegate  from  an  organization  member  shall  be 
entitled  to  one  vote  in  person.  A  yea  and  nay 
vote  may  be  ordered  on  any  question  upon  de¬ 
mand  of  one-fourth  of  the  delegates  present 
officially  representing  such  organization  mem¬ 
bers  and  on  such  ballot  only  the  votes  of  said 
merhbers  shall  be  counted.  On  all  yea  and  nay 
votes  each  organization  member  shall  be  en¬ 
titled  to  as  many  votes  as  there  are  delegates 
present  representing  said  member  subject  to 
the  provisions  of  Article  VI,  Section  3.  All  yea 
and  nay  votes  shall  be  fully  recorded  and  pub¬ 
lished  in  the  proceedings.  An  affirmative  vote 
of  two-thirds  shall  be  necessary  to  carry  the 
approval  of  the  Chamber  of  Commerce  of  the 
United  States  of  America  upon  any  proposi¬ 
tion  or  policy  [which  may  appear  upon  the 
official  program  or  be  added  thereto  as  provided 
for  by  these  by-laws]  before  the  meeting:  Pro¬ 
vided,  That  such  a  vote  shall  be  void  and  of  no 
effect  unless  the  attendance  registered  at  the 
meeting  shall  represent  one-third  of  the  voting 
strength  of  the  Chamber  from  at  least  twenty 
(20)  states. 

[  (b)  The  list  of  questions  to  be  considered 
at  each  annual  meeting  shall  be  mailed  to  each 
member  at  least  thirty  days  in  advance  of  such 
meeting.] 

[(c)  No  question  shall  be  received  from  an 
organization  member  for  submission  to  the 
Chamber  at  the  annual  meeting  within  forty 
days  of  the  date  of  said  annual  meeting,  except 
in  case  of  emergency  and  unless  by  a  two-thirds 
vote  of  the  Board  of  Directors.] 

Section  [3]  5.  ACTION  BY  REFERENDUM. 
[When  an  organization  member  presents  a  sub¬ 
ject  for  consideration,  the  Board  may  submit  it 
to  an  annual  or  special  meeting,  or  to  a  referen¬ 
dum  vote  of  the  organization  members.]  When 
the  Board  orders  a  proposed  policy  submitted  to 
referendum  on  its  own  motion  or  upon  request 
of  an  organization  member,  [the  question  or 
questions]  the  proposed  policy  may  be  sub¬ 
mitted  by  ordinary  mail,  by  air  mail,  or  by 
telegraph,  as  the  Board  may  determine,  in  ac¬ 
cordance  with  rules  which  the  Board  may  adopt, 
provided  that  the  length  of  the  voting  period 
shall  not  be  more  than  forty-five  days  nor  less 
than  fifteen  days  from  the  issuance  of  the  ref¬ 
erendum,  and  provided  further  that  one-third 
of  the  voting  strength  of  the  Chamber  must  be 
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recorded  and  two-thirds  of  the  votes  thus  cast, 
representing  at  least  twenty-five  states,  must 
be  in  favor  of  [the  propositions  submitted,  or 
any  of  them]  each  proposed  policy,  in  order  to 
commit  the  Chamber.  In  voting  on  referenda 
each  organization  member  in  good  standing 
may  cast  one  vote  for  each  delegate  to  which  it 
[is]  would  be  entitled  at  [the]  an  annual  or 
special  meeting.  No  vote  shall  be  valid  unless 
received  within  the  prescribed  voting  period. 

Section  [4]  6.  If  the  Board  of  Directors  wishes 
to  state  a  new  policy  or  modify  an  old  one,  it 
may  do  so  by  a  vote  of  sixty  per  cent  of  its  mem¬ 
bers:  Provided,  That  such  action  shall  become 
effective  only  in  the  event  that  twenty  per  cent 
of  the  voting  strength  of  the  Chamber  repre¬ 
senting  twenty  states  is  not  registered  in  oppo¬ 
sition  to  the  action  taken  before  the  expiration 
of  a  time  limit  to  be  fixed  by  the  Board  in  ac¬ 
cordance  with  the  urgency  of  the  question  at 
issue. 

Section  [5]  7.  In  addition  to  formal  referenda 
as  provided  above,  the  Board  or  management 
of  the  Chamber  may,  at  its  discretion,  infor¬ 
mally  poll  the  organization  members  to  deter¬ 
mine  trends  of  business  opinion  on  questions 
currently  important ;  the  results  not  to  be  bind¬ 
ing  upon  the  Chamber  as  to  policy,  but  to  be 
advisory  to  the  Board  and  management. 

[Section  6.  On  a  question  submitted  to  referen¬ 
dum  no  organization  member  found  to  have 
voted  with  the  minority  shall  be  deemed  to  im¬ 
pair  its  standing  in  this  Chamber  by  adhering 
to  its  position  or  by  continuing  its  efforts  in 
support  thereof.] 

[Section  7.  Upon  approval  by  the  Council  or 
Board  of  Directors  a  member  may  be  permitted 
by  petition  to  place  upon  the  program  for  con¬ 
sideration  at  the  annual  meeting  a  question 
which  has  not  been  submitted  in  advance  by 
mail  as  hereinbefore  provided  for,  but  such  a 
question  shall  not  be  considered  if  one-third  of 
the  delegates  present  object  thereto,  and  its  sub¬ 
mission  by  mail  as  hereinbefore  provided  for 
shall  be  ordered  on  the  recording  of  a  two- 
thirds  vote  in  favor  of  that  method  of  proce¬ 
dure.] 

Section  8.  An  organization  member  of  this 
Chamber  shall  not  be  deemed  to  have  impaired 


its  standing  in  the  National  Chamber  by  efforts 
to  promote  its  own  policies  regardless  of  its  ac¬ 
tion  in  a  National  Chamber  referendum  or  an¬ 
nual  meeting. 

Section-  9.  [Affirmative  action]  Action  upon 
any  subject  taken  in  accordance  with  the  pro¬ 
visions  of  this  Article  shall  remain  in  effect  for 
[five]  three  years  following  the  annual  meeting 
succeeding  the  date  of  determination  of  action 
through  referendum  or  special  meeting  or  for 
[five]  three  years  from  the  close  of  the  annual 
meeting  at  which  action  was  taken  through  vote 
of  delegates,  or  at  which  the  proposal  was  or¬ 
dered  to  referendum,  unless  sooner  modified  or 
rescinded  by  the  membership  through  referen¬ 
dum  or  action  [at]  of  an  annual  or  special 
meeting,  or  by  [action  by]  the  Board  of  Direc¬ 
tors,  in  accordance  with  Sections  [3]  5  and  [4] 
6  of  this  Article. 

Section  10.  EMERGENCY  ACTION.  If  the 
Board  of  Directors  at  any  duly  called  meeting 
determines  that  an  emergency  exists  with  re¬ 
spect  to  a  matter  as  to  which  there  is  no  ade¬ 
quate  Chamber  policy  and  that  there  is  not  suffi¬ 
cient  time  in  which  to  establish  a  policy  by  the 
usual  procedure,  the  Board  may  by  a  two-thirds 
vote  of  its  members,  in  meeting  or  otherivise, 
take  such  steps  as  it  deems  necessary  to  protect 
and  promote  the  interests  of  the  Chamber's 
members;  and  shall  report  to  such  members  the 
action  taken  and  the  reasons  therefor. 

Committee  to  Nominate  Officers 

Amendment  No.  14.  It  is  believed  that 
the  Committee  to  Nominate  Officers 
should  be  elected  during  the  summer 
rather  than  in  January  or  February,  with 
a  term  of  office  from  October  1  to  October 
1.  This  change  would  make  it  possible  for 
the  committee  to  take  steps  months  in 
advance  of  his  election  to  secure  the  con¬ 
sent  of  a  new  president  to  serve  and  to 
enable  him  to  familiarize  himself  with 
the  current  activities  of  the  Chamber  be¬ 
fore  taking  office.  It  would  also  enable  the 
outgoing  committee  to  complete  its  job  of 
providing  candidates  for  Directorships  at 
large  and  any  vacancies  that  might  occur 


*15 


between  the  annual  meeting  and  Octo¬ 
ber  1. 

The  Board  could  change  its  rules  so 
that  the  committee  could  be  elected  in  the 
summer,  but  the  term  of  office  of  the  com¬ 
mittee  is  stated  in  the  by-laws  and  would 
have  to  be  changed.  Necessary  changes  in 
text  shown  below : 

Article  XIV,  SECTION  3.  Each  year  at  such 
time  as  it  shall  select,  the  Board  shall  by  secret 
ballot  elect  a  committee  of  ten  to  serve  from 
October  1  succeeding  its  election  to  the  next 
October  1,  and  whose  duty  it  shall  be  to  nomi¬ 
nate  officers  of  the  Chamber  [for  the  period 
following  the  next  annual  meeting]  for  election 
at  the  time  of  the  next  ensuing  annual  meeting 
or  Board  meeting  in  lieu  of  the  annual  meeting, 
and  to  nominate  Directors  at  large,  [and]  Di¬ 
rectors  to  fill  departmental  or  district  vacancies, 
or  any  other  vacancies  that  may  occur  on  the 
Board  during  [the  ensuing  Chamber  year]  the 
committee’s  term  of  office,  conforming  in  [the 
latter]  all  cases  to  the  rules  elsewhere  provided 
for  district  and  departmental  representation. 
Each  member  of  the  Board  except  the  Presi¬ 
dent,  Vice  Presidents,  and  Treasurer,  shall  be 
eligible  for  membership  on  the  committee  and 
to  cast  a  ballot  for  one  member  of  the  commit¬ 
tee  from  each  of  the  ten  election  districts.  The 
one  among  the  members  of  the  Board  in  each 
district  who  receives  the  highest  number  of 
votes  shall  be  a  member  of  the  committee.  A  bal¬ 
lot  containing  the  names  of  the  members  of  the 
Nominating  Committee  so  elected  shall  immedi¬ 
ately  be  furnished  each  member  thereof  for  the 
purpose  of  electing  a  chairman.  Each  member 
shall  cast  one  vote  for  chairman  and  the  mem¬ 
ber  receiving  the  highest  number  of  votes  shall 
be  the  chairman.  In  the  event  of  any  tie  it  shall 
be  resolved  by  lot. 

Any  vacancy  on  the  committee  shall  be  filled 
by  the  eligible  person  who,  at  the  time  the  com¬ 
mittee  was  elected,  received  the  next  high  vote 
in  the  district  in  ivhich  said  vacancy  occurs. 
Any  vacancy  in  the  chairmanship  shall  be  filled 
by  the  committee  in  the  manner  provided  above 
for  electing  a  chairman. 

[At  least  sixty  days  prior  to  the  annual  meet¬ 
ing]  Within  thirty  days  of  their  election  notice 
shall  be  given  to  members  of  the  Chamber  of 


the  names  of  the  Nominating  Committee  so 
chosen.  Rules  of  procedure  to  effect  this  section 
of  the  by-laws  shall  be  adopted  by  the  Board. 

Committee  on  Policy 

Amendment  No.  15.  So  that  the  method 
of  handling  proposed  policies  may  be  more 
efficient,  it  is  recommended  that  the  text 
of  Section  4  of  Article  XIV  be  revised  as 
indicated  below: 

Article  xrv',  SECTION  4.  There  shall  be  a  Com¬ 
mittee  on  Policy  appointed  by  the  President  to 
consider  and  report  on  proposed  Chamber  poli¬ 
cies  to  be  submitted  to  the  annual  meeting, 
which  committee  shall  be  composed  of  one  mem¬ 
ber  from  each  of  the  election  districts  [into 
which  the  country  has  been  divided]  and  [four] 
six  at  large,  [two]  four  of  whom  shall  be  mem¬ 
bers  of  the  Board  of  Directors.  One  member 
shall  be  designated  by  the  President  as  Chair¬ 
man.  It  shall  meet  not  later  than  the  week  pre¬ 
ceding  the  annual  meeting  [and  shall  make 
available  to  the  membership  such  policies  as  it 
may  wdsh  to  present  not  later  than  the  first  day 
of  the  annual  meeting]  at  which  its  report  is 
to  be  considered.  The  committee,  after  consulta¬ 
tion  with  the  Board  to  ascertain  the  Board’s 
advisory  views  on  the  policies  proposed,  shall 
make  its  preliminary  report  to  the  annual  meet¬ 
ing  and  such  report  shall  be  made  available  to 
the  delegates  in  the  hall  of  the  meeting  not  later 
than  the  first  day  of  the  annual  meeting.  It  shall 
also  be  in  session  during  the  annual  meeting  to 
consider  such  policies  as  may  be  referred  to  it 
by  the  Board  of  Directors,  and  to  conduct  hear¬ 
ings  upon  all  policies  under  consideration.  It 
shall  report  prior  to  the  close  of  the  meeting 
upon  every  subject  referred  to  it  and  the  com¬ 
plete  text  of  the  final  report  of  the  committee 
shall  be  made  available  to  the  delegates  in  the 
hall  of  the  meeting  [by  copies  of  the  complete 
text  of  the  committee’s  recommendations]  at 
least  one  hour  pre\ious  to  the  presentation  of 
the  report  by  the  committee.  This  report  may 
include  a  recommendation  as  to  such  of  the  pro¬ 
posed  policies  as  should,  in  the  judgment  of  the 
Committee  on  Policy,  be  acted  on  by  the  annual 
meeting,  [and]  such  as  should  go  to  referendum 
within  sixty  days  under  the  procedure  provided 
in  Article  XIII  of  the  by-laws,  and  such  as 


should  he  referred  to  the  Board  with  recom¬ 
mendations  for  reference  to  Chamber  depart¬ 
ments  or  committees  for  further  consideration. 

It  is  also  recommended  that  provision 
be  made  in  the  referendum  for  the  amend¬ 
ments  to  take  effect  upon  adoption,  except 
that  the  amendment  reducing  from  five 
years  to  three  the  time  in  which  policies 
shall  be  in  force,  shall  become  effective  at 
the  conclusion  of  the  annual  meeting  in 
1946. 

Respectfully  submitted. 


COMMITTEE  ON  AMENDMENT 
OF  BY-LAWS 

L.  Ward  Bannister,  Chairman 
Raymond  H.  Berry 
Thomas  C.  Boushall 
Dunlap  C.  Clark 
Fred  L.  Conklin 
Powell  C.  Groner 
Carl  N.  Jacobs 
Francis  P.  Matthews 
Thomas  J.  Strickler 
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APPENDIX 

Chamber  of  Commerce 
of  the 

United  States  of  America 


BY-LAWS 


ARTICLE  I 
Name  and  Purposes 

This  organization  shall  be  known  and  designated  as  the 
Chamber  of  Commerce  of  the  United  States  of  America. 

It  is  formed  for  the  purpose  of  encouraging  commer¬ 
cial  intercourse  among  the  states,  the  territories,  and 
the  insular  possessions  of  the  United  States  and  with 
foreign  nations;  for  the  purpose  of  promoting  coopera¬ 
tion  among  chambers  of  commerce,  trade  associations 
and  other  business,  commercial,  and  civic  organizations 
of  the  United  States,  increasing  their  efficiency  and  ex¬ 
tending  their  usefulness;  for  the  purpose  of  seeking  co¬ 
operative  action  among  its  members,  uniformity  and 
equity  in  business  usages  and  laws  and  proper  concen¬ 
tration  of  opinion  and  effective  action  upon  questions 
relating  to  the  economic,  civic  and  public  welfare;  and 
for  the  further  purpose  of  international  peace  and  secur¬ 
ing  and  maintaining  our  country’s  proper  place  in  the 
community  of  nations. 

In  pursuing  these  purposes  this  Chamber  seeks  to  sup¬ 
port  our  system  of  representative  government  with  its 
three  equal  and  coordinated  branches  of  government 
and  its  Bill  of  Rights;  to  preserve  and  further  perfect 
the  operation  of  our  economic  system  based  upon  private 
initiative  and  enterprise;  to  maintain  fair  relations 
among  labor,  capital  and  management  with  an  inducing 
return  to  each.  The  pursuit  and  accomplishment  of  the 
foregoing  purposes  will  provide  liberty,  opportunity, 
and  more  goods  and  services  for  all  people. 

To  these  ends  the  Chamber  of  Commerce  of  the 
United  States  of  America  stands  ready  to  cooperate 
with  government,  with  other  organized  commercial 
groups,  with  labor,  with  agriculture  and  with  all  men 
of  good  will. 

ARTICLE  II 
Membership 

Section  1.  Business  and  industrial  associations  not 
organized  for  principally  private  purposes  shall  be  eligi¬ 
ble  for  membership  in  the  Chamber  and  shall  be  known 
as  Organization  Members.  Such  associations  shall  be  of 
three  classes:  First,  local,  intrastate,  state  or  regional 
business  and  industrial  organizations  whose  chief  pur¬ 
pose  is  the  general  development  of  the  business  and  in¬ 
dustrial  interests  of  a  single  region,  state,  city  or 
locality;  Second,  intrastate,  state,  interstate  or  national 
organizations  whose  membership  is  confined  to  one  trade 
or  group  of  trades;  Third,  such  other  bodies  of  similar 
purpose  and  such  professional  organizations  as  may  be 
elected  by  a  three-fourths  vote  of  the  members  of  the 
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Board  of  Directors  present  at  any  duly  called  meeting 
of  the  Board. 

Section  2.  Every  applicant  for  membership  in  this 
Chamber  shall  present  an  application  accepting  and 
agreeing  to  abide  by  the  provisions  of  these  By-Laws, 
and  any  amendments  thereto,  which  application  shall  be 
submitted  to  and  acted  upon  by  the  Board  of  Directors 
as  hereinafter  provided  for.  Each  application  from  an 
organization  shall  be  accompanied  by  a  written  state¬ 
ment  on  its  behalf,  setting  forth,  first,  its  purpose; 
second,  its  total  number  of  members  in  good  standing 
and  fixed  membership  fees;  third,  the  date  of  its  forma¬ 
tion  and  such  other  information  as  the  Board  of  Direc¬ 
tors  may  require. 

Applications  for  membership  shall  be  acted  upon  by 
the  Board  of  Directors  at  the  first  meeting  of  said  Board 
following  their  receipt:  Provided,  That  by  direction  of 
the  President  a  mail  vote  may  be  taken  in  the  interim 
between  meetings. 

Section  3.  Any  member  may  withdraw  from  the  Cham¬ 
ber  by  submitting  to  the  Secretary  a  w’ritten  resigna¬ 
tion  accompanied  by  a  remittance  in  full  for  all  dues 
to  date. 

ARTICLE  III 

Individual  and  Associate  Memberships 

Section  1.  Persons,  firms  and  corporations,  members  in 
good  standing  in  any  organization  admitted  to  the  Cham¬ 
ber  shall  be  eligible  for  election  by  the  Board  of  Direc¬ 
tors  as  Individual  or  Associate  Members. 

Section  2.  Individual  Members  shall  pay  annual  dues 
of  ?25  each,  and  Associate  Members  shall  pay  annual 
dues  of  at  least  $100  each. 

Section  3.  Applications  for  all  Individual  and  Associate 
memberships  shall  set  forth  the  business  or  professional 
interests  of  the  applicant,  the  name  of  the  organization 
with  which  the  applicant  is  affiliated  and  such  additional 
information  as  the  Board  may  require. 

Section  4.  All  Individual  and  Associate  Members  shall 
be  entitled  to  receive  the  regular  publications  of  the 
Chamber  and  to  avail  themselves  of  the  facilities  of  the 
National  Headquarters,  shall  be  eligible  to  membership 
on  all  standing  or  special  committees,  may  attend  all 
regular  and  special  meetings  of  the  Chamber,  and  sub¬ 
ject  to  the  rules  of  such  meetings,  shall  have  the  privi¬ 
leges  of  the  floor,  but  they  shall  not  be  entitled  to  vote 
except  as  duly  accredited  delegates  of  Organization 
Members.  All  questions  submitted  by  mail  to  Organiza¬ 
tion  Members  shall  also  be  sent  to  each  Individual  and 
Associate  Member  with  the  request  that  he  or  it  file  an 
opinion  thereon  with  the  affiliated  organization  of  which 
he  or  it  shall  be  a  member.  In  the  case  of  firms  any 
member  of  the  firm  duly  designated  shall  have  power 
and  authority  to  represent  it  In  the  case  of  a  corpora¬ 
tion  any  officer  of  the  corporation  duly  designated  by 
such  corporation  shall  have  the  power  to  represent  said 
corporation. 

Section  5.  Each  Associate  Member  may  designate  one 
person  in  the  service  of  such  member  for  each  $25  of 
his  or  its  subscription  in  excess  of  $25,  who  shall  be  en¬ 
titled  to  receive  the  publications  of  the  Chamber  and 
the  benefit  of  the  service  and  facilities  it  provides  for 
Individual  Members. 

Section  6.  The  President  shall  report  the  number  of 
Individual  and  Associate  Members  in  good  standing  to 


each  annual  meeting.  The  delegates  present  may  by  a 
majority  vote  at  any  such  meeting  fix  a  limitation  to  be 
imposed  upon  each  class,  such  limitation  to  remain  until 
changed  in  like  manner. 

ARTICLE  IV 

Termination  of  Membership 

The  membership  of  any  organization,  associate  or  indi¬ 
vidual  member  may  be  terminated  by  a  three-fourths 
vote  of  the  members  of  the  Board  of  Directors  present 
at  any  duly  called  meeting  of  the  Board :  Provided,  That 
by  a  similar  vote  the  Board  shall  first  find  that  such 
membership  is  prejudicial  to  the  best  interests  of  the 
Chamber:  Provided  further.  That  the  member  in  ques¬ 
tion  shall  have  had  opportunity  upon  notice  of  at  least 
thirty  days  to  show  cause  why  the  membership  should 
not  be  terminated  as  provided  in  this  section.  Upon  such 
termination  the  dues  paid  for  the  current  year  shall  be 
returned. 

ARTICLE  V 
Dues 

Section  1.  The  annual  dues  of  all  members  of  this 
Chamber  shall  be  payable  to  the  Treasurer  on  the  first 
of  the  month  following  election,  and  thereafter  annually 
on  that  date.  The  dues  of  organization  members  shall 
be  based  upon  their  actual  receipts  for  normal  opera¬ 
tions  and  activities,  for  the  last  completed  fiscal  year, 
or  the  budgeted  receipts  for  the  current  fiscal  year, 
whichever  is  lower:  Provided,  That  no  organization 
member  shall  pay  annual  dues  of  less  than  $10  or  more 
than  $700. 

Section  2.  The  rate  of  dues  shall  be  approximately 
one-half  of  one  per  cent  of  the  member’s  receipts.  For 
convenience  in  fixing  dues  and  in  order  that  computa¬ 
tion  may  be  more  easily  made,  organization  members 
shall  be  divided  into  classes  and  pay  dues  as  follows: 
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Section  3.  On  any  question  arising  out  of  the  determi¬ 
nation  of  the  dues  class  in  which  an  organization  be¬ 
longs,  the  Board  of  Directors  of  the  Chamber  of  Com¬ 
merce  of  the  United  States  shall  have  the  right  of 
decision. 

Section  4.  If  any  member  of  this  Chamber  shall  fail  or 
refuse  to  pay  annual  dues  within  a  period  of  sixty  days 
after  the  same  are  due  and  payable,  the  membership  of 
such  member  shall  then  stand  suspended  and  may  be 
terminated  by  the  Board  of  Directors  without  regard  to 
the  provisions  of  Article  IV  of  these  by-laws.  The  Board 
of  Directors  may,  however,  in  its  discretion  and  upon 
such  terms  as  it  deems  proper,  subject  to  the  provisions 
of  these  by-laws,  restore  such  suspended  member  to 
good  standing. 

ARTICLE  VI 
Representation 

Section  1.  Each  organization  member  of  this  Chamber 
in  good  standing  shall  be  entitled  to  the  following  repre¬ 
sentation  and  vote  at  all  meetings:  An  organization 
having  twenty-five  members  or  less  shall  be  entitled  to 
one  delegate  and  one  vote  and  for  each  two  hundred 
additional  members  in  excess  of  twenty-five  one  addi¬ 
tional  delegate  and  one  vote;  an  organization  of  less 
than  twenty-five  members  may  be  admitted  to  member¬ 
ship  if  in  the  judgment  of  the  Board  of  Directors  its 
importance  justifies  it,  and  shall  be  entitled  to  one  dele¬ 
gate  and  one  vote;  but  no  organization  shall  be  entitled 
to  more  than  ten  delegates  and  ten  votes.  No  member 
of  this  Chamber  shall  be  entitled  to  participate  in  the 
proceedings  of  any  convention  unless  its  (or  his)  dues 
shall  have  been  paid  to  date. 

Section  2.  Delegates,  who  shall  be  officers  or  active 
members  of  the  organization  which  they  represent,  and 
one  of  whom  shall  be  the  National  Councillor,  shall  be 
selected  by  each  organization  in  such  manner  and  for 
such  term  as  it  may  elect.  They  shall  be  required  to 
present  at  each  meeting  of  this  Chamber  credentials 
properly  executed  by  their  organization  and  such  cre¬ 
dentials  further  shall  certify  the  number  of  the  organ¬ 
ization’s  members  in  good  standing  at  that  time.  Dupli¬ 
cates  of  such  credentials  shall  be  mailed  to  the  Secre¬ 
tary  of  this  Chamber  at  least  fifteen  days  prior  to  a 
meeting.  Substitute  delegates  may  be  recognized  and 
seated  upon  presentation  of  proper  credentials,  but 
“proxies”  shall  not  be  recognized. 

Section  3.  No  delegate  shall  represent  more  than  two 
members  and  no  delegate  shall  cast  more  than  one  vote. 

ARTICLE  VII 
Meetings 

Section  1.  The  annual  meetings  of  the  Chamber  shall 
be  held  at  such  place  and  at  such  time  as  may  be  fixed 
by  the  Board  of  Directors.  Notice  of  the  time  of  each 
annual  meeting  shall  be  mailed  to  each  member  at  least 
90  days  in  advance  thereof.  Special  meetings  may  be 
called  by  the  President  or  Board  of  Directors  and  upon 
written  request  of  twenty-five  per  cent  of  the  organiza¬ 
tion  members  the  President  shall  call  a  special  meeting 
for  such  purpose  and  within  such  time  as  shall  be  set 
forth  in  the  written  request.  Notice  of  all  special  meet¬ 
ings  shall  be  sent  by  the  Secretary  of  this  Chamber  to 
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each  organization  member  at  least  thirty  days  prior  to 
the  date  for  assembling.  In  case  of  a  special  meeting, 
such  notice  shall  al.so  state  the  object  of  the  meeting 
and  the  subjects  to  be  considered. 

Section  2.  At  all  meetings  of  this  Chamber  three  hun¬ 
dred  or  more  delegates  representing  at  least  twenty  per 
cent  of  the  organization  members  shall  constitute  a 
quorum. 

ARTICLE  VIII 

Nomination  and  Election  of  Directors 


Section  1.  At  each  annual  meeting  the  number  of  Di¬ 
rectors  to  be  elected  shall  be  nineteen,  each  for  a  term 
of  two  years.  Active  membership  in  a  constituent  mem¬ 
ber  of  the  Chamber  shall  be  necessary  to  qualify  for 
membership  on  the  Board  of  Directors.  Of  the  Directors 
elected  at  each  annual  meeting,  one  shall  be  elected  from 
each  election  district,  and  one  to  represent  each  of  the 
following  departments:  Agriculture,  Construction  and 
Civic  Development,  Domestic  Distribution,  Finance, 
Foreign  Commerce,  Insurance,  Manufacture,  Natural 
Resources,  and  Transportation  and  Communication: 
Provided,  That  none  of  these  activities  shall  be  repre¬ 
sented  at  the  same  time  by  more  than  one  member 
chosen  from  the  same  main  geographical  division,  and 
not  more  than  three  of  these  activities  shall  be  repre¬ 
sented  at  the  same  time  by  members  from  the  same 
election  district. 

The  Board  of  Directors  by  a  two-thirds  vote  of  its 
entire  membership  may  change  the  name  of  any  depart¬ 
ment  to  any  other  name  which  it  may  deem  to  be  more 
accurately  descriptive. 

Four  Directors  to  serve  at  large,  and  not  to  be  repre¬ 
sentative  either  of  districts  or  of  departments,  shall  be 
elected  each  year  by  the  Board  of  Directors,  three  of 
such  Directors  for  terms  of  office  extending  to  the  close 
of  the  second  annual  meeting  succeeding  the  dates  of 
their  election,  and  one  such  Director  for  a  term  of  office 
extending  to  the  close  of  the  first  annual  meeting  suc¬ 
ceeding  the  date  of  his  election :  Provided,  That  no  per¬ 
son  shall  serve  as  a  Director  at  large  of  the  Chamber 
for  more  than  three  consecutive  terms  of  office.  In  this 
connection  a  portion  of  a  one-year  term  or  a  two-year 
term  shall  be  considered  as  a  full  term.  The  election 
of  Directors  at  large  shall  be  a  regular  order  of  busi¬ 
ness  for  the  second  meeting  held  by  the  Board  of  Direc¬ 
tors  after  the  close  of  each  annual  meeting. 

Section  2.  The  election  districts,  the  number  and 
boundaries  of  which  shall  be  changed  only  by  a  two- 
thirds  vote  of  the  Board  confirmed  by  a  two-thirds  vote 
of  the  National  Council,  shall  be  as  follows: 


District 


I  Maine,  New  Hampshire,  Vermont,  Massa¬ 
chusetts,  Rhode  Island,  Connecticut. 

II  New  York,  New  Jersey,  Pennsylvania, 
Delaware. 

III  Maryland,  District  of  Columbia,  Virginia, 
West  Virginia,  North  Carolina,  South 
Carolina. 

IV  Georgia,  Florida,  Alabama,  Mississippi, 
Tennessee. 

V  Kentucky,  Ohio,  Indiana,  Michigan. 

VI  Illinois,  Wisconsin,  Iowa. 

VII  Missouri,  Kansas,  Arkansas,  Oklahoma, 
Texas,  Louisiana. 

VIII  Minnesota,  North  Dakota,  South  Dakota, 
Nebraska. 


IX  Montana,  Wyoming,  Colorado,  New 
Mexico,  Arizona,  Utah,  Idaho,  Nevada. 

X  Washington,  Oregon,  California. 

Sectio.n  3.  The  main  geographical  divisions  are  de¬ 
nominated,  respectively.  Northeastern,  Southeastern, 
Northern  Central,  Southwestern,  Northwestern, 
Western. 

Northeastern  Division:  All  territory  included  in 
Election  Districts  I  and  II. 

Southeastern  Division:  All  territory  included  in 
Election  Districts  III  and  IV. 

Northern  Central  Division:  All  territory  included 
in  Election  Districts  V  and  VI. 

Southwestern  Division:  All  territory  included  in 
Election  District  VII  and  the  states  of  Colorado  and 
New  Mexico  in  Election  District  IX. 

Northwestern  Division:  All  territory  included  in 
Election  District  VIII  and  the  states  of  Montana  and 
Wyoming  in  Election  District  IX. 

Western  Division  :  All  territory  included  in  Election 
District  X  and  the  states  of  Idaho,  Utah,  Nevada  and 
Arizona  in  Election  District  IX. 

Section  4.  The  presidents  of  any  five  organization 
members  may  by  petition  propose  a  nomination  for  any 
membership  on  the  Board  of  Directors  to  which  there  is 
to  be  election  at  the  next  annual  meeting:  Provided, 
That  a  president  may  join  in  only  one  petition  propos¬ 
ing  a  nomination  for  any  one  membership;  and  Pro¬ 
vided  further.  That  a  president  may  join  in  a  petition 
proposing  a  nomination  for  an  election  district  only  if 
he  is  a  resident  of  the  district.  A  president  may  join  in 
three  petitions,  and  no  more,  if  one  of  the  petitions  pro¬ 
poses  a  nomination  to  represent  Construction  and  Civic 
Development;  otherwise,  he  may  not  join  in  more  than 
two. 

Section  5.  At  least  four  months  in  advance  of  the  an¬ 
nual  meeting  the  Secretary  of  the  Chamber  shall  notify 
all  presidents  of  their  right  of  petition  and  at  the  same 
time  shall  indicate  the  memberships  on  the  Board  to 
which  election  in  usual  course  is  to  be  made.  Petitions 
may  be  filed  with  the  Secretary  at  any  time  within 
sixty  days  of  the  notice,  and  twenty  days  additional 
shall  be  allowed  for  the  perfection  of  petitions  which 
are  defective.  As  each  petition  is  perfected  the  President 
of  the  Chamber  shall  communicate  with  the  person  pro¬ 
posed  to  ascertain  if,  in  the  event  of  nomination  and 
election,  he  will  serve  as  a  member  of  the  Board.  At 
least  thirty  days  in  advance  of  the  annual  meeting  the 
Secretary  shall  send  to  all  organization  members  and 
National  Councillors  a  list  of  all  the  persons  who  have 
been  properly  proposed  for  nomination  and  who  have 
notified  the  President  of  their  willingness  to  ser\'e  in 
the  event  of  nomination  and  election.  The  names  shall 
be  arranged  according  to  the  memberships  on  the  Board 
for  which  they  have  been  proposed. 

With  the  list  prescribed  in  the  preceding  paragraph 
the  Secretary  shall  send  a  separate  pamphlet  containing 
information  supplied  with  petition  as  to  each  person 
who  has  been  proposed. 

If  any  person  proposed  for  nomination,  or  any  other 
candidate  for  nomination,  or  persons  acting  upon  his 
behalf,  engage  in  circularization  or  other  similar  means 
for  general  promotion  of  his  nomination,  such  person  is 
hereby  declared  ineligible  for  nomination:  Provided, 
That  nothing  contained  herein  shall  be  construed  to  pre¬ 
vent  a  candidate  for  nomination,  or  officers  or  members 
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of  an  organization  member  acting  upon  his  behalf,  from 
circulating  a  statement  containing  biographical  infor¬ 
mation  and  facts  which  indicate  the  candidate’s  experi¬ 
ence  bearing  upon  his  qualifications  for  the  office  of 
diregtor.  Upon  receiving  from  any  organization  mem¬ 
ber  a  complaint  that  there  was  violation  of  the  provis¬ 
ions  of  this  paragraph  affecting  eligibility,  or  upon  its 
own  motion,  the  Senior  Council  within  ten  days  of  any 
nomination  which  has  been  followed  by  election  may 
institute  an  investigation,  of  which  it  shall  give  due 
notice  to  the  persons  and  organizations  concerned,  and 
opportunity  to  present  evidence.  Upon  any  such  investi¬ 
gation  the  Senior  Council  shall  submit  its  report  and  its 
recommendation  to  the  Board  of  Directors  at  its  second 
meeting  held  after  the  close  of  the  annual  meeting  at 
which  election  occurred.  Upon  the  Board  concurring  by 
a  vote  of  a  majority  of  the  Directors  present  with  a 
recommendation  of  the  Senior  Council  that  there  be 
a  finding  of  violation  of  the  provisions  of  this  para¬ 
graph,  the  nomination  and  election  shall  be  ineffective, 
and  the  vacancy  shall  be  filled  by  the  Board  of  Directors : 
Provided,  That  any  such  vote  may  be  taken  only  at  said 
second  meeting  of  the  Board. 

Section  6.  On  the  day  preceding  or  on  the  first  day  of 
each  annual  meeting  of  the  Chamber  the  National  Coun¬ 
cil  shall  meet  in  two  sections.  Subsequently  on  the  same 
day  it  shall  meet  in  one  body  as  a  committee  on  nomi¬ 
nations. 

Section  7.  The  first  section  of  the  National  Council 
shall  be  composed  of  the  National  Councillors  in  attend¬ 
ance  from  organizations  other  than  trade  and  profes¬ 
sional  associations,  and  the  second  section  shall  be  com¬ 
posed  of  the  National  Councillors  in  attendance  from 
trade  and  professional  associations.  The  President  of 
the  Chamber  shall  call  one  section  to  order  and  such 
officer  of  the  Chamber  as  he  may  designate  shall  call 
the  other  section  to  order.  The  first  order  of  business 
in  each  section  shall  be  the  selection  of  a  chairman. 

Section  8.  After  the  selection  of  a  chairman  each  sec¬ 
tion  shall  at  once  proceed  to  examine  the  proposals 
which  are  before  it  and  which  have  been  notified  to 
organization  members  and  National  Councillors  as  above 
provided.  The  first  section  shall  have  before  it  the  pro¬ 
posals  for  nomination  to  memberships  on  the  Board  of 
Directors  from  the  ten  election  districts.  The  second 
section  shall  have  before  it  the  proposals  for  nomina¬ 
tion  to  memberships,  representing  Agriculture,  Con¬ 
struction  and  Civic  Development,  Domestic  Distribu¬ 
tion,  Finance,  Foreign  Commerce,  Insurance,  Manufac¬ 
ture,  Natural  Resources,  and  Transportation  and  Com¬ 
munication.  If  a  section  finds  that  there  are  before  it 
less  than  two  proposals  for  any  membership,  the  section 
may  add  names  to  the  extent  necessary  to  provide  two 
candidates  for  nomination  to  such  membership.  For  this 
purpose  the  section  may  proceed,  in  its  own  discretion, 
either  by  receiving  nominations  from  the  floor  or  by 
authorizing  the  chairman  to  appoint  a  committee  of  not 
less  than  five  of  its  members  to  recommend  to  the  sec¬ 
tion  the  name  or  names  which  should  be  added.  If  the 
section  proceeds  by  receiving  nominations  from  the 
floor,  each  nomination  before  being  considered  shall  be 
supported  by  at  least  four  seconds.  Immediately  upon 
the  addition  of  any  names  required  by  the  above  pro¬ 
visions,  the  section  shall  proceed  to  vote  by  ballot  upon 
the  names  before  it.  Each  National  Councillor  present 
shall  be  entitled  to  cast  one  vote  for  a  candidate  for 
each  membership  on  the  Board  before  his  section.  In 


the  absence  of  a  National  Councillor,  his  properly  ac¬ 
credited  substitute,  if  present,  may  vote.  Each  ballot 
shall  be  placed  in  a  sealed  envelope  endorsed  with  the 
name  and  flrganization  of  the  Councillor  or  of  his  sub¬ 
stitute,  as  the  case  may  be,  and  shall  be  deposited  in  a 
ballot  box  provided  for  that  purpose  and  kept  in  the 
custody  of  the  Secretary  of  the  Chamber  or  such  mem¬ 
bers  of  the  Chamber’s  staff  as  he  may  designate.  The 
ballot  box  shall  remain  open  for  one  hour,  and  no  longer. 
The  chairman  of  a  section  shall  appoint  a  committee  of 
three  or  more  of  its  members  to  observe  the  casting  and 
the  counting  of  ballots. 

Section  9.  The  Secretary  of  the  Chamber  shall  count 
and  record  the  votes  cast  in  each  section.  He  shall 
thereupon  prepare  a  new  ballot  upon  which  he  shall 
enter  all  of  the  memberships  on  the  Board  to  which 
election  is  to  be  made  at  the  annual  meeting  and  upon 
safd  ballot  he  shall  place  the  names  of  the  two  persons 
receiving  the  highest  number  of  votes  for  the  respective 
memberships.  For  the  consideration  of  this  ballot  the 
National  Council  shall  convene  as  one  body  not  later 
than  4:30  o’clock  P.  M.  The  President  of  the  Chamber 
shall  call  the  meeting  to  order,  shall  announce  that  the 
Council  meets  as  a  committee  on  nominations,  and  call 
for  nominations  from  the  floor  for  chairman  of  the  com¬ 
mittee  on  nominations.  Upon  the  selection  of  a  chair¬ 
man,  the  proceedings  shall  be  in  accordance  with  Rob¬ 
erts’  Rules  of  Order.  Not  later  than  11:00  o’clock  P.  M. 
the  committee  on  nominations  shall  proceed  to  vote  the 
ballot  before  it.  Each  National  Councillor  present  shall 
be  entitled  to  cast  one  vote  for  a  candidate  for  each 
membership  appearing  on  the  ballot.  In  the  absence  of 
a  National  Councillor,  his  properly  accredited  substi¬ 
tute,  if  present,  may  vote.  Each  ballot  shall  be  placed 
in  a  sealed  envelope  endorsed  with  the  name  and  organ¬ 
ization  of  the  Councillor  or  of  his  substitute,  as  the  case 
may  be,  and  shall  be  deposited  in  a  ballot  box  provided 
for  that  purpose  and  kept  in  the  custody  of  the  Secre¬ 
tary  of  the  Chamber  or  such  members  of  the  Chamber’s 
staff  as  he  may  designate.  The  ballot  box  shall  remain 
open  for  one  hour  and  no  longer.  The  chairman  of  the 
nominating  committee  shall  appoint  a  committee  of 
three  or  more  of  its  members  to  observe  the  casting  and 
counting  of  the  ballots.  The  Secretary  of  the  Chamber 
shall  count  and  record  the  votes.  The  person  receiving 
the  higher  number  of  votes  for  each  membership  on  the 
Board  shall  be  the  nomination  to  the  annual  meeting 
for  such  membership.  The  nominations  shall  be  posted 
by  the  Secretary  in  the  convention  hall  not  later  than 
the  opening  of  the  general  session  of  the  annual  meet¬ 
ing  on  the  day  following  the  meeting  of  the  National 
Council  at  which  candidates  are  nominated. 

Section  10.  Any  twenty-five  delegates,  representing 
not  less  than  five  organization  members  from  as  many 
different  states,  may  nominate  a  candidate  for  any,  or 
candidates  for  more  than  one,  or  for  all,  of  the  above 
offices,  by  filing  with  the  Secretary  of  the  Chamber  and 
posting  in  the  convention  hall  a  signed  statement  mak¬ 
ing  such  nominations  within  twenty-four  hours  of  the 
posting  of  the  nominations  of  the  Nominating  Com¬ 
mittee. 

Section  11.  In  the  event  of  independent  nominations 
being  made  as  provided  for  above,  the  names  of  all  the 
candidates  nominated  shall  be  arranged  on  a  ballot  in 
alphabetical  order,  according  to  their  surnames,  in  the 
form  known  as  the  Massachusetts  ballot,  under  election 
districts  and  departments.  The  name  of  each  person 
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nominated  by  the  nominating  committee  is  to  be  followed 
by  the  words  “Nominating  Committee”  and  those  nomi¬ 
nated  by  twenty-five  delegates,  as  provided  above,  to  be 
followed  by  the  words  “Independent  Nomination.”  The 
ballot  shall  show  the  state  and  city  of  residence  of  each 
nominee,  also  the  name  of  the  organization  member 
with  which  he  is  affiliated  and  the  business  in  which  he 
is  engaged. 

Section  12.  No  National  Councillor  or  substitute  Na¬ 
tional  Councillor  shall  in  the  proceedings  under  the  pro¬ 
visions  of  this  Article  represent  more  than  one  organ¬ 
ization  member,  and  no  member  of  the  Board  of  Direc¬ 
tors,  officer,  or  employee  of  the  National  Chamber  shall 
serve  as  Councillor. 

Section  13.  If  a  person  elected  to  membership  on  the 
Board  of  Directors  declines  to  serve,  or  becomes  inca¬ 
pacitated  to  serve,  the  membership  shall  be  declared 
vacant  by  the  Board  and  shall  be  filled  by  the  Board 
for  the  unexpired  term. 

ARTICLE  IX 
Officers 

Section  1.  The  elective  officers  of  this  Chamber  shall 
be  a  President,  six  Vice  Presidents  (one  representing 
each  of  the  six  geographical  divisions  as  defined  in  Sec¬ 
tion  3  of  Article  VIII),  and  a  Treasurer,  who  shall  be 
elected  by  the  Board  of  Directors  by  ballot  and  shall 
serve  through  the  next  annual  meeting  and  until  their 
successors  are  elected  and  installed.  A  majority  of  the 
votes  cast  shall  elect. 

Section  2.  The  President  shall  be  the  chief  officer  of 
the  Chamber,  shall  preside  at  all  meetings  of  the  Cham¬ 
ber,  shall  ex-officio  be  a  member  of  and  Chairman  of  the 
Council  and  a  member  ex-officio  of  all  regular  and 
special  committees,  shall  be  Chairman  of  the  Executive 
Committee,  and  subject  always  to  the  direction  of  the 
Board  shall  exercise  such  authority  and  perform  such 
duties  as  the  Board  of  Directors  may  from  time  to  time 
prescribe. 

Section  3.  The  Vice-Presidents  may,  in  the  order  of 
their  designation  by  the  President,  be  delegated  by  the 
President  to  perform  his  duties,  in  the  event  of  his  tem¬ 
porary  disability  or  absence  from  meetings.  In  the  event 
of  death  or  permanent  disability  of  the  President  or  any 
Vice-President,  the  vacancy  caused  shall  be  filled  by  the 
vote  of  the  Board  of  Directors. 

Section  4.  The  Treasurer  shall  receive  all  moneys  paid 
to  the  Chamber  and  shall  disburse  moneys  only  upon 
written  orders  signed  by  the  Secretary  or  his  designated 
deputy  and  countersigned  by  the  President  or  someone 
delegated  by  him  to  perform  this  duty  which  shall  be 
his  only  vouchers  for  disbursements;  he  shall  carefully 
account  for  all  transactions  of  his  office  and  make  full 
report  of  the  same  to  the  annual  meeting  or  at  any 
time  upon  demand  of  the  President.  The  Treasurer  may 
designate  an  Assistant  Treasurer  to  perform  such  duties 
as  the  Treasurer  may  delegate  to  him. 

Section  5.  The  administration  and  management  of  the 
Chamber  shall  be  in  charge  of  a  salaried  staff  head, 
appointed  by  the  President  and  approved  by  the  Board. 
He  shall  have  the  title  of  General  Manager  or  such 
other  title  as  the  Board  shall  from  time  to  time  deem 
desirable,  and  he  may  act  as  Secretary  of  the  Chamber. 
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Subject  to  the  President  and  the  Board,  he  shall  employ 
and  may  terminate  the  employment  of  members  of  the 
staff  necessary  to  carry  on  the  work  of  the  Chamber  in 
all  its  operations.  He  shall  manage  and  direct  all  de¬ 
partments,  divisions  and  activities  of  the  Chamber,  and 
shall  perform  such  other  duties  as  may  be  defined  by 
the  Board. 

Section  6.  There  shall  be  a  Secretary  who  shall  be  ap¬ 
pointed  by  the  Board  of  Directors,  to  serve  at  the 
pleasure  of  the  Board.  He  shall  receive  all  moneys  that 
may  be  paid  to  him  by  virtue  of  his  office,  carefully  ac¬ 
count  for  the  same  and  promptly  cover  them  into  the 
treasury,  taking  the  Treasurer’s  official  receipt  therefor. 
He  shall  keep  a  complete  and  accurate  record  of  all  pro¬ 
ceedings  of  the  Chamber,  as  well  as  of  its  Council  and 
Board  of  Directors.  He  shall  have  possession  of  its 
records  and  archives,  attend  to  the  proper  publication 
of  all  reports,  conduct  the  official  correspondence,  attest 
documents  and  perform  such  other  duties  as  are  usual 
for  such  official  or  as  may  be  required  of  him  by  the 
President  or  the  Board  of  Directors. 

Section  7.  All  officers  or  employees  handling  money 
on  account  of  the  Chamber  of  Commerce  of  the  United 
States  of  America  shall  be  bonded  in  such  amount  as 
may  be  determined  by  the  Board  of  Directors.  The  ex¬ 
pense  of  furnishing  such  bonds  shall  be  paid  by  the 
Chamber. 

ARTICLE  X 
National  Councillors 

Section  1.  For  the  purpose  of  securing  continuous  co¬ 
operation  with  the  Board  of  Directors  of  as  many  able 
business  men  as  possible  in  every  section  of  the  country 
there  is  created  the  National  Council,  which,  represent¬ 
ing  every  organization  in  the  Chamber,  shall  act  in  an 
advisory  capacity  to  the  Board  of  Directors.  The  Na¬ 
tional  Councillor  shall  act  as  chairman  of  the  delega¬ 
tion  from  the  organization  which  he  represents  at 
annual  and  special  meetings  and  shall  be  an  officer  or 
active  member  of  such  organization. 

Section  2.  The  National  Council  shall  be  composed  of 
one  member  from  each  organization  member  in  the 
Chamber  who  shall  be  chosen  by  said  organization  im¬ 
mediately  following  its  election  to  membership  in  such 
manner  as  it  may  prescribe.  The  person  so  chosen  shall 
be  known  as  a  National  Councillor  and  shall  serve 
through  the  next  annual  meeting  of  the  Chamber  and 
until  his  successor  has  been  elected.  If  the  office  of  a 
National  Councillor  shall  become  vacant  it  shall  be 
filled  by  the  organization  member.  If  a  National  Coun¬ 
cillor  is  unable  to  attend  any  regular  or  special  meet¬ 
ing,  the  organization  which  he  represents  may  name  a 
substitute  for  that  meeting  and  said  substitute  shall  be 
recognized  on  presentation  of  proper  credentials. 

Section  3.  In  connection  with  the  annual  meeting  the 
National  Council  shall  meet  upon  the  call  of  the  Presi¬ 
dent.  It  shall  also  meet  at  such  times  and  places  as  in 
its  judgment  may  seem  best,  and  it  may  be  convened  in 
special  session  upon  call  of  the  President  or  by  vote  of 
the  Board  of  Directors,  or  by  demand  of  one-third  of 
its  members.  Notice  of  all  meetings  of  the  National 
Council  shall  be  sent  to  each  member  at  least  twenty 
days  in  advance  thereof,  and  shall  state  the  business  to 
be  considered.  At  all  the  meetings  of  the  National  Coun¬ 
cil  and  whenever  any  matter  is  submitted  to  the  mem- 


bers  of  the  Council  for  action,  each  member  of  the  Na¬ 
tional  Council,  even  though  representing  more  than  one 
organization,  shall  have  but  one  vote.  The  President 
shall  preside  at  meetings  of  the  National  Council.  If  he 
is  unable  to  be  present  he  shall  designate  one  of  the 
Vice-Presidents  to  act. 

Section  4.  At  the  meeting  of  the  Council  held  in  con¬ 
nection  with  the  annual  meeting  of  the  Chamber  the 
program  of  the  annual  meeting  shall  be  submitted  by 
the  Board  of  Directors  to  the  National  Council.  The 
Council  may  consider  any  questions  included  in  the  pro¬ 
gram  and  express  its  opinion  on  them  for  transmission 
to  the  annual  meeting. 

Section  5.  It  shall  be  the  duty  of  each  National  Coun¬ 
cillor  to  bring  to  the  attention  of  the  Officers  and  Direc¬ 
tors  all  matters  that  come  to  his  notice  in  his  own 
locality  or  in  his  own  trade  association  or  industry  , 
valuable  to  the  members  of  the  Chamber  for  purposes 
of  information  or  such  questions  of  national  character, 
timely  in  importance  and  general  in  application  to  busi¬ 
ness  and  industry  as  seem  to  him  to  call  for  considera¬ 
tion  on  the  part  of  the  Board  of  Directors,  or  the  mem¬ 
bership  at  large.  All  questions  submitted  by  mail  for  the 
consideration  of  members  as  hereinafter  provided  for 
shall  be  brought  to  the  direct  attention  of  the  National 
Councillor  representing  each  organization  when  the 
aforesaid  question  is  transmitted  to  his  organization. 

It  shall  be  incumbent  upon  the  said  Councillor  to  see 
that  the  question  is  given  prompt  attention  by  his  organ¬ 
ization  and  its  expression  of  opinion  returned  in  due 
order  to  the  National  Headquarters. 

Section  6.  No  paid  official  or  employee  of  any  organ¬ 
ization  member  shall  be  eligible  for  election  as  an  officer, 
director  or  member  of  nominating  committee  of  the 
Chamber. 

Section  7.  Two  hundred  members  of  the  Council,  rep¬ 
resenting  at  least  twenty  states,  shall  constitute  a 
quorum  at  meetings  of  said  body. 

ARTICLE  XI 
Senior  Council 

Section  1.  There  shall  be  a  Senior  Council  composed  of 
all  ex-presidents  who  have  served  at  least  a  full  term 
as  president.  If  the  number  of  ex-presidents  shall  at 
any  time  be  less  than  five  the  vacancies  in  such  number 
shall  be  filled  annually  by  the  Board  of  Directors  from 
among  former  vice-presidents  who  have  served  at  least 
a  full  term  as  vice-president.  When  the  number  of  ex¬ 
presidents  shall  exceed  five,  the  Senior  Council  shall  be 
composed  of  the  five  who  are  junior  in  point  of  service 
as  president. 

Section  2.  The  function  of  the  Senior  Council  shall  be 
to  form  a  cabinet  of  advisors  to  the  President,  par¬ 
ticularly  in  matters  involving  policies  and  precedents. 

It  shall  meet  upon  the  call  of  the  President  or  pf  the 
Board  or  on  call  signed  by  four  of  its  members. 

ARTICLE  XII 
Board  of  Directors 

Section  1.  The  President,  members  of  the  Senior  Coun¬ 
cil,  Vice-Presidents,  and  Treasurer  shall  be  members  of 


the  Board  of  Directors  ex-officio.  Members  of  the  Board 
of  Directors  who  are  unable  to  attend  duly  called  meet¬ 
ings  of  the  Board  shall,  in  a  letter  addressed  to  the  Sec¬ 
retary,  state  the  cause  of  their  absence.  If  a  Director 
is  absent  from  three  consecutive  regular  meetings  for 
reasons  which  the  Board  has  failed  to  declare  to  be 
sufficient,  his  resignation  shall  be  deemed  to  have  been 
tendered  and  accepted.  Vacancies  in  the  Board  of  Direc¬ 
tors  shall  be  filled  by  the  remaining  members  of  the 
Board  for  the  unexpired  term.  No  paid  employee  of 
the  Chamber  shall  be  a  member  of  the  Board  or  Execu¬ 
tive  Committee. 

Section  2.  The  Board  of  Directors  shall  have  super¬ 
vision,  control  and  direction  of  the  affairs  of  the  Cham¬ 
ber,  shall  determine  its  policies  or  changes  therein 
within  the  limits  of  the  by-laws,  shall  actively  prosecute 
its  objects  and  shall  have  discretion  in  the  disbursement 
of  its  funds.  It  may  adopt  such  rules  and  regulations 
for  the  conduct  of  its  business  as  shall  be  deemed  ad¬ 
visable,  and  may,  in  the  execution  of  the  powers  granted, 
appoint  such  agents  as  it  may  consider  necessary. 

Section  3.  The  Board  of  Directors  shall  meet  and 
organize  as  soon  as  practicable  after  the  election  of  its 
members  when  the  first  order  of  business  shall  be  the 
election  of  officers.  It  shall  further  meet  upon  call  of  the 
President  at  such  times  and  places  as  he  may  designate, 
and  shall  be  called  to  meet  upon  the  demand  of  a  ma¬ 
jority  of  its  members.  Notice  of  all  meetings  of  the 
Board  of  Directors  shall  be  sent  by  mail  or  telegraph 
to  each  member  at  least  ten  days  in  advance  of  such 
meetings.  Twenty  members  of  the  Board  including  ex- 
officio  members  shall  constitute  a  quorum.  Any  less 
number  may  adjourn  from  time  to  time  until  a  quorum 
be  present. 

Section  4.  The  Board  of  Directors  shall  cause  to  be 
kept  a  full  and  complete  record  of  all  its  proceedings, 
which  shall  be  open  to  the  inspection  of  the  members  at 
any  time.  It  shall  submit  a  review  of  its  work  for  the 
preceding  year  at  each  annual  meeting.  It  shall  also 
publish  from  time  to  time  reports  indicating  the  result 
of  the  discussions  of  the  various  questions  which  shall 
have  been  submitted  to  the  members,  and  distribute 
such  reports  among  the  members  as  it  shall  deem  wise 
and  necessary.  It  shall  transmit  such  of  these  reports 
to  public  officers,  to  the  Congress  of  the  United  States, 
and  to  other  bodies,  as  the  annual  meeting  or  the  Board 
of  Directors  may  consider  proper. 

Section  5.  It  shall  be  the  judge  of  the  qualification  of 
all  applicants  for  membership  in  the  Chamber,  and  no 
applicant  shall  be  admitted  to  membership  except  by 
vote  of  the  said  Board  of  Directors.  It  shall  prepare 
rules  for  the  orderly  conduct  and  procedure  of  annual 
and  special  meetings  of  the  Chamber,  which  rules  shall 
not  conflict  with  the  provisions  of  these  By-Laws. 

Section  6.  The  Board  of  Directors  shall  maintain  in 
the  City  of  Washington  General  Offices  which  shall  be 
the  National  Headquarters  of  this  Chamber.  The  Presi¬ 
dent,  subject  to  approval  of  the  Board,  shall  appoint  a 
General  Manager  who  may  act  as  Secretary  and  who, 
in  addition  to  the  secretarial  duties  provided  in  these 
by-laws,  shall  be  in  immediate  charge  of  the  general 
operations  of  the  Chamber  and  the  Board  shall  fix  the 
compensation  for  his  service. 
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ARTICLE  XIII 

Submission  of  Questions 

Section  1.  All  subjects  considered  or  acted  upon  by  this 
Chamber  shall  be  national  in  character,  timely  in  im¬ 
portance,  and  general  in  application  to  business  and 
industry. 

Section  2.  All  propositions,  resolutions,  or  questions, 
except  those  which  involve  points  of  order  or  matters 
of  personal  privilege,  shall  be  submitted  for  action  in 
writing  only  by  the  organization  members,  or  by  the 
National  Council,  or  by  the  Board  of  Directors:  Pro¬ 
vided,  That  by  consent  of  two-thirds  of  the  delegates 
pre.sent  at  a  meeting  a  subject  not  so  presented  may 
be  considered. 

Section  3.  When  an  organization  member  presents  a 
subject  for  consideration,  the  Board  may  submit  it  to 
an  annual  or  special  meeting,  or  to  a  referendum  vote 
of  the  organization  members.  The  question  or  questions 
may  be  submitted  by  ordinary  mail,  by  air  mail,  or  by 
telegraph  as  the  Board  may  determine,  in  accordance 
with  rules  which  the  Board  may  adopt,  provided  that 
the  length  of  the  voting  period  shall  not  be  more  than 
forty-five  days  nor  less  than  fifteen'  days  from  the 
issuance  of  the  referendum,  and  provided  further  that 
one-third  of  the  voting  strength  of  the  Chamber  must 
be  recorded  and  two-thirds  of  the  votes  thus  cast,  rep¬ 
resenting  at  least  twenty-five  states,  must  be  in  favor 
of  the  propositions  submitted,  or  any  of  them,  in  order 
to  commit  the  Chamber.  In  voting  on  referenda,  each 
organization  member  in  good  standing  may  cast  one 
vote  for  each  delegate  to  which  it  is  entitled  at  the 
annual  meeting.  No  vote  shall  be  valid  unless  received 
within  the  prescribed  voting  period. 

Section  4.  If  the  Board  of  Directors  wishes  to  state  a 
new  policy  or  modify  an  old  one,  it  may  do  so  by  a  vote 
of  sixty  per  cent  of  its  members;  Provided,  That  such 
action  shall  become  effective  only  in  the  event  that 
twenty  per  cent  of  the  voting  strength  of  the  Chamber 
representing  twenty  states  is  not  registered  in  opposi¬ 
tion  to  the  action  taken  before  the  expiration  of  a  time 
limit  to  be  fixed  by  the  Board  in  accordance  with  the 
urgency  of  the  question  at  issue. 

Section  5.  In  addition  to  formal  referenda  as  provided 
above,  the  Board  or  management  of  the  Chamber  may, 
at  its  discretion,  informally  poll  the  organization  mem¬ 
bers  to  determine  trends  of  business  opinion  on  ques¬ 
tions  currently  important;  the  results  not  to  be  binding 
upon  the  Chamber  as  to  policy,  but  to  be  advisory  to 
the  Board  and  management. 

Section  6.  On  a  question  submitted  to  referendum  no 
organization  member  found  to  have  voted  with  the  mi¬ 
nority  shall  be  deemed  to  impair  its  standing  in  this 
Chamber  by  adhering  to  its  position  or  by  continuing 
its  efforts  in  support  thereof. 

Section  7.  Upon  approval  by  the  Council  or  Board  of 
Directors  a  member  may  be  permitted  by  petition  to 
place  upon  the  program  for  consideration  at  the  annual 
meeting  a  question  which  has  not  been  submitted  in  ad¬ 
vance  by  mail  as  hereinbefore  provided  for,  but  such  a 
question  shall  not  be  considered  if  one-third  of  the  dele¬ 
gates  present  object  thereto,  and  its  submission  by  mail 
as  hereinbefore  provided  for  shall  be  ordered  on  the 


recording  of  a  two-thirds  vote  in  favor  of  that  method 
of  procedure. 

Section  8.  ACTION  AT  MEETING,  (a)  On  all  ques¬ 
tions  before  a  meeting  of  this  Chamber  on  which  a  vote 
is  taken  viva  voce,  or  by  division,  each  duly  accredited 
delegate  from  an  organization  member  shall  be  entitled 
to  one  vote  in  person.  A  yea-and-nay  vote  may  be 
ordered  on  any  question  upon  demand  of  one-fourth  of 
the  delegates  present  officially  representing  such  organ¬ 
ization  members  and  on  such  ballot  only  the  votes  of 
said  members  shall  be  counted.  On  all  yea-and-nay  votes 
each  organization  member  shall  be  entitled  to  as  many 
votes  as  there  are  delegates  present  representing  said 
member,  subject  to  the  provisions  of  Article  VI,  Sec¬ 
tion  3.  All  yea-and-nay  votes  shall  be  fully  recorded  and 
published  in  the  proceedings.  An  affirmative  vote  of  two- 
thirds  shall  be  necessary  to  carry  the  approval  of  the 
Chamber  of  Commerce  of  the  United  States  of  America 
upon  any  proposition  or  policy  which  may  appear  upon 
the  official  program  or  be  added  thereto  as  provided  for 
by  these  By-Laws:  Provided,  That  such  a  vote  shall  be 
void  and  of  no  effect  unless  the  attendance  registered  at 
the  meeting  shall  represent  one-third  of  the  voting 
strength  of  the  Chamber  from  at  least  twenty  (20) 
states. 

(b)  The  list  of  questions  to  be  considered  at  each 
annual  meeting  shall  be  mailed  to  each  member  at  least 
30  days  in  advance  of  such  meeting. 

(c)  No  question  shall  be  received  from  an  organiza¬ 
tion  member  for  submission  to  the  Chamber  at  the 
annual  meeting  within  40  days  of  the  date  of  said 
annual  meeting,  except  in  case  of  emergency  and  unless 
by  a  two-thirds  vote  of  the  Board  of  Directors. 

Section  9.  Affirmative  action  upon  any  subject  in  ac¬ 
cordance  with  the  provisions  of  this  Article  shall  remain 
in  effect  for  five  years  following  the  annual  meeting 
succeeding  the  date  of  determination  of  action  through 
referendum  or  special  meeting  or  for  five  years  from  the 
close  of  the  annual  meeting  at  which  action  was  taken 
through  vote  of  delegates,  unless  sooner  modified  or 
rescinded  by  the  membership  through  referendum  or 
action  at  annual  or  special  meeting  or  by  action  by  the 
Board  of  Directors,  in  accordance  with  Sections  3  and 
4  of  this  Article. 

ARTICLE  XIV 
Committees 

Section  1.  The  President,  subject  to  the  approval  of 
the  Board  of  Directors,  shall  annually  appoint  an  Ex¬ 
ecutive  Committee  and  such  other  standing,  special  or 
sub-committees,  boards  or  agencies,  as  may  be  required 
by  the  By-Laws,  also  such  others  as  he  may  find  neces¬ 
sary.  So  far  as  practicable,  appointments  shall  be  di¬ 
versified  for  the  purpose  of  securing  a  balanced  com¬ 
mittee  in  order  that  studies  and/or  recommendations  of 
committees  will  be  made  with  due  regard  to  all  the  views 
related  to  a  comprehensive,  fair  and  intelligent  con¬ 
sideration  of  the  subject  matter  within  the  committee’s 
jurisdiction,  and  all  committees  shall  report  to  the 
Board  upon  recommendations,  and  also  all  action  taken 
in  pursuance  of  previously  granted  authority. 

Section  2.  The  Executive  Committee  shall  be  composed 
of  the  President  and  not  less  than  eleven  other  Directors 
to  be  chosen  by  the  President,  subject  to  approval  of  the 
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Boai’d.  It  shall  have  such  duties  as  may  be  prescribed 
by  the  Directors  to  facilitate  their  work,  and  such 
powers  of  the  Board  as  may  be  delegated  to  it  from 
time  to  time  by  them,  and  shall  report  to  the  Board  such 
recommendations  as  it  may  have,  and  also  all  action 
taken  in  pursuance  of  previously  granted  authority. 

Members  of  the  Executive  Committee  who  are  unable 
to  attend  duly  called  meetings  of  said  Committee  shall, 
in  a  letter  addressed  to  the  Secretary,  state  the  cause 
of  their  absence.  If  a  member  of  the  Executive  Commit¬ 
tee  is  absent  from  three  consecutive  meetings  for  rea¬ 
sons  which  the  committee  has  failed  to  declare  as  suf¬ 
ficient  his  resignation  shall  be  deemed  to  have  been 
tendered  and  accepted. 

Vacancies  in  the  Executive  Committee  shall  be  filled 
by  the  President,  subject  to  the  approval  of  the  Board 
of  Directors. 

The  regular  meetings  of  the  Executive  Committee 
shall  be  held  during  the  year  at  intervals  to  be  fixed  by 
the  Committee,  the  dates  of  said  meetings  to  be  set  at 
least  ten  days  in  advance  thereof.  Special  meetings  may 
be  called  by  the  President,  or  by  vote  of  the  Committee. 
The  minutes  of  each  meeting  shall  be  made  the  first 
order  of  business  of  the  succeeding  Board  meeting. 

Section  3.  Each  year  the  Board  shall  by  secret  ballot 
elect  a  committee  of  ten  to  nominate  officers  of  the 
Chamber  for  the  period  following  the  next  annual  meet¬ 
ing,  and  to  nominate  Directors  at  large,  and  directors  to 
fill  departmental  or  district  vacancies  that  may  occur  on 
the  Board  during  the  ensuing  Chamber  year,  conform¬ 
ing  in  the  latter  cases  to  the  rules  elsewhere  provided 
for  district  and  departmental  representation.  Each 
member  of  the  Board  except  the  President,  Vice  Presi¬ 
dents,  and  Treasurer  shall  be  eligible  for  membership 
on  the  committee  and  to  cast  a  ballot  for  one  member 
of  the  committee  from  each  of  the  ten  election  districts. 
The  one  among  the  members  of  the  Board  in  each  dis¬ 
trict  who  receives  the  highest  number  of  votes  shall  be 
a  member  of  the  comfnittee.  A  ballot  containing  the 
names  of  the  members  of  the  nominating  committee  so 
elected  shall  immediately  be  furnished  each  member 
thereof  for  the  purpose  of  electing  a  chairman.  Each 
member  shall  cast  one  vote  for  chairman  and  the  mem¬ 
ber  receiving  the  highest  number  of  votes  shall  be  the 
chairman.  In  the  event  of  any  tie  vote  it  shall  be  re¬ 
solved  by  lot. 

At  least  60  days  prior  to  the  annual  meeting  notice 
shall  be  given  to  members  of  the  Chamber  of  the  names 
of  the  Nominating  Committee  so  chosen.  Rules  of  pro¬ 
cedure  to  effectuate  this  section  of  the  By-Laws  shall  be 
adopted  by  the  Board. 

Section  4.  There  shall  be  a  Committee  on  Policy  ap¬ 
pointed  by  the  President  to  consider  and  report  on 
policies  to  be  submitted  to  the  annual  meeting,  which 
committee  shall  be  composed  of  one  member  from  each 
of  the  election  districts  into  which  the  country  has  been 
divided  and  four  at  large,  two  of  whom  shall  be  mem¬ 
bers  of  the  Board  of  Directors.  One  member  shall  be 
designated  by  the  President  as  chairman.  It  shall  meet 
not  later  than  the  week  preceding  the  annual  meeting 
and  shall  make  available  to  the  membership  such  poli¬ 
cies  as  it  may  wish  to  present  not  later  than  the  first 
day  of  the  annual  meeting.  It  shall  also  be  in  session 
during  the  annual  meeting  to  consider  such  policies  as 


may  be  referred  to  it  by  the  Board  of  Directors,  and 
to  conduct  hearings  upon  all  policies  under  considera¬ 
tion.  It  shall  report  prior  to  the  close  of  the  meeting 
upon  every  subject  referred  to  it  and  the  report  of  the 
committee  shall  be  made  available  to  the  delegates  in 
the  hall  of  the  meeting  by  copies  of  the  complete  text 
of  the  committee’s  recommendations  at  least  one  hour 
previous  to  the  presentation  of  the  report  by  the  com¬ 
mittee.  This  report  may  include  a  recommendation  as 
to  such  of  the  proposed  policies  as  should,  in  the  judg¬ 
ment  of  the  Committee  on  Policy,  be  acted  on  by  the 
annual  meeting  and  such  as  should  go  to  referendum 
within  sixty  days  under  the  procedure  provided  in 
Article  XIII  of  the  By-Laws. 

ARTICLE  XV 
Amendments 

Section  1.  These  By-Laws  may  be  amended  or  added 
to  at  any  meeting  of  the  Chamber  upon  affirmative 
vote  of  two-thirds  of  the  delegates  present  and  subject 
to  the  provisions  of  Article  XIII:  Provided,  That  a 
copy  of  any  amendment  proposed  for  consideration  at 
any  annual  or  special  meeting  shall  be  mailed  with 
notice  of  such  meeting  to  every  organization  member 
at  least  sixty  days  prior  to  date  of  said  meeting. 

Section  2.  An  amendment  to  these  By-Laws  may  be 
proposed  by  the  National  Council,  or  by  the  Board  of 
Directors.  The  Board  of  Directors  may  order  reference 
of  a  proposed  amendment  to  the  organization  mem¬ 
bership  by  mail  in  accordance  with  the  provisions  of 
Article  XIII,  for  the  consideration  of  other  questions. 

ARTICLE  XVI 
Order  of  Business 

Section  1.  The  order  of  business  for  annual  and  spe¬ 
cial  meetings  shall  be  determined  by  the  rules  prepared 
by  the  Board  of  Directors  in  accordance  with  Section 
5  of  Article  XII. 

Section  2.  The  regular  order  of  business  may  be 
changed  by  a  three-fourths  vote  of  the  delegates  present 
at  any  meeting. 

Section  3.  Roberts’  Rules  of  Order  shall  govern  delib¬ 
erations  of  this  Chamber. 

Section  4.  During  meetings  of  this  Chamber  no  dele¬ 
gate  shall  speak  more  than  ten  minutes  upon  one  ques¬ 
tion  without  the  leave  of  the  meeting,  nor  longer  than 
twenty  minutes  without  unanimous  consent. 

ARTICLE  XVII 
National  Emergency 

The  Board  of  Directors  shall  have  the  power,  by  a 
two-thirds  vote  of  its  members,  in  meeting  or  otherwise, 
to  cancel  or  postpone  an  annual  meeting  if  it  believes 
such  action  to  be  in  the  best  interests  of  the  nation. 

In  the  event  of  such  cancellation  or  postponement, 
the  Board  shall  be  authorized  to  formulate  rules  fdr 
the  election  of  directors  by  mail. 
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